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Details of the reporting period

This Appendix 4E and attached Annual Report under ASX listing rule 4.3A covers Alcidion Group
Limited and its controlled entities. Except where stated otherwise, all figures relate to the year
ended 30 June 2018 and the previous corresponding period to the year ended 30 June 2017.

Results for announcement to the market

Consolidated Consolidated Change

2018 2017
Revenue 4,179,487 3,458,111 21%
Net loss after tax (2,089,313) (2,060,980) (1%)
Underlying loss before tax * (1,494,447) (1,355,106) (10%)
Basic earnings per share (cents) (0.34) (0.34) 0%
Diluted earnings per share (cents) (0.34) (0.34) 0%

* The underlying loss before tax is a non-IFRS measure used to present the ongoing activities of the
Group. It excludes the M&A activity expenses of $640,806 in 2018 and Share-based payment

expense of $684,000 in 2017.

Dividends per security

No dividends were paid or proposed for the current or previous corresponding period. On 31 August
2018, the Directors resolved not to declare an interim or final dividend for the year ended 30 June

2018.
2018 2017 Change
Cents Cents

Interim dividend Nil Nil

Final dividend Nil Nil



Net tangible assets per security

Net assets
less intangible assets

Net tangible assets

Ordinary shares
Net tangible assets per security — book value

Consolidated
2018

3,333,246
(1,193,182)

2,140,064

607,779,957
$0.004

Entities over which control has been gained or lost

The Group has obtained control over the following entities during the year ended 30 June 2018:

Consolidated
2017

5,422,559
(78,804)

5,343,755

607,779,957
$0.009

COUNTRY OF CLASS OF 2018

INCORPORATION SHARES %
Oncall Systems Ltd New Zealand Fully paid 100
Oncall New Zealand Ltd New Zealand Fully paid 100

Details of associates and joint ventures

The Group does not have any associates or joint ventures.

Commentary on the results for the period

Further commentary on the FY18 annual results can be found in the ‘Operations Review’ section

within the attached Annual Report.

Audit

This Appendix 4E and Annual Report for 30 June 2018 are based on the consolidated financial

statements which have been audited by the company’s auditor, William Buck.
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Chairman’s Letter

Dear fellow shareholders,

| am pleased to present Alcidion’s Annual Report for the financial year ended 30 June 2018
(FY2018).

This past financial year has been transformative for Alcidion, both in terms of advancing our
technology and our business.

On the technology front, we have invested in a new technical architecture within the Miya platform,
thereby creating a next-generation technology asset which further differentiates us from our
competitors and strengthens our value proposition.

Specifically, the new Miya platform puts us in an even stronger position to address preventable
errors — which lead to avoidable complications, injury and death and which remain a major issue in
modern healthcare. In this era where hospitals have more data than ever before, the new Miya
Precision platform can monitor patient event data across the entire healthcare enterprise and alert
clinicians to emerging patient risk, in near-to-real time. We liken it to the use of virtual sensors,
which can be quickly and cheaply deployed, to monitor data across multiple sources and flag
potential risks to the patient at any given time, based on clinical best practice. The new architecture
enables rapid implementation of a range of performance metrics, artificial intelligence and decision
support capabilities, ensuring consistent quality of care while also increasing the productivity of
hospital staff.

The evolution of our business has been equally impressive and is evidenced by two important
acquisitions: Oncall New Zealand Ltd in FY2018 and MKM Health Pty Ltd (including Patientrack
Holdings) in early FY2019. Merger and acquisition (M&A) activity was identified in our growth
strategy at the time of our ASX listing in 2016, and was vigorously pursued during FY2018, with
great success.

MKM Health and Patientrack acquisition

The MKM Health and Patientrack acquisition (which completed on 2 July 2018) is the larger of the
two acquisitions and brings benefits on many fronts.

The Patientrack product suite is highly synergistic to the Miya platform, and is an important
extension to the Group's product set. Patientrack which is used to monitor and analyse vital signs,
collected via a mobile device at the bedside, is focused on patient safety improvement, clinical
workflow improvement, real-time clinical risk management, all while providing very important
bedside support for both nursing and medical staff.

Patientrack’s highly complementary functionality combines well with Miya technology and gives
Alcidion Group a significantly differentiated platform with which to compete in the market.
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The Patientrack acquisition also contributes to Alcidion’'s ambitions to work with customers to
maximise the use of their data to improve patient safety using predictive analytics and Al
algorithms. Patientrack customers have generated some 500 million patient vital signs. Large data
sets such as these increase the value of artificial intelligence techniques, with the prospect of
generating valuable new learnings about patient care that customers can then elect to feed back
into real-time clinical decision making via their Alcidion assets.

The acquisition of MKM Health also greatly strengthens the strategic capabilities of Alcidion Group
with its proven go-to-market capability. The company has generated impressive sales of
Patientrack in the United Kingdom, New Zealand and Australia, and has a record of long-term
customer relationships with key Australian health authorities such ACT Health (over 15 years of
continuous engagement) NSW Health, Northern Territory, Tasmania & Victorian DHHS and Health
Agencies. Furthermore, MKM Health has a long-standing record of winning diverse, specialist
health IT advisory, implementation and integration projects across a wide range of third party
health IT systems (including those of global players such as Cerner).

The Group's strategic capability is enhanced by its strong presence in the United Kingdom and New
Zealand markets and greatly increased coverage of the Australian market. Our larger and more
diversified customer-base now includes 20 UK National Health Service (NHS) hospitals, over 50
Australian public, private hospitals and Health Departments and 30 New Zealand hospitals.

This provides an opportunity to accelerate Alcidion’s growth through cross-selling by leveraging
the capacity and credibility of a much larger business, and gives us confidence in our ability to
generate additional sustainable revenue growth. We are also strengthened by the growth in our
critical mass, wherein we have shifted from a company with a presence in Adelaide only, to a
business with offices and staff in Melbourne, Sydney, Canberra, Brisbane, Auckland, Wellington
and the UK. The MKM Health/Patientrack acquisition gives Alcidion Group a threefold increase in
business size, plus a lower risk business expansion model via established customers.

In a similar vein, our financial strength has also been significantly improved via the addition of
profitable new business lines and a more diversified revenue stream. The Group can look forward
to more than doubling the annuity revenue in the new financial year and a smoother cash flow.

The focus for the coming 6-12 months is ensuring that we effectively integrate the Alcidion, MKM
Health and Patientrack businesses to accelerate our market expansion. In the immediate future
this will require a strong focus on operational integration, which will be essential to achieving our
commercial goals this year and beyond.

Finally, our sales and marketing reach is also significantly expanded through the acquisition. MKM
Health has historically delivered 20% year on year growth, and we are confident of delivering
continued revenue growth and building on the successful record of MKM Health's senior
management team over the past four financial years.

The acquisition of MKM Health/Patientrack was completed on 2 July 2018, just after the end of the
financial year. The initial acquisition consideration for MKM Health was $12 million, with $10 million
payable in Alcidion stock and $2 million in cash. An Extraordinary General Meeting (EGM) of
Alcidion shareholders was held in mid-June to approve the issue of Alcidion shares to MKM
Health's owners as partial acquisition consideration. | would like to thank Alcidion shareholders for
their overwhelming support of this resolution at the EGM, and more broadly for their support for
the MKM Health acquisition. A further contingent consideration payment to MKM Health's former
owners of up to $4 million is payable in 12 months, subject to the revenue and EBITDA performance
of MKM Health and Patientrack over FY2019.

New CEO and Board appointment

As part of the MKM Health acquisition, | warmly welcome Ms Kate Quirke, to the position of Chief
Executive of the Alcidion Group and an Executive Director to the Alcidion Board. Kate has led the
MKM Health/Patientrack businesses for the past four years and has been a key driver in the
excellent sales performance of these businesses. She is a highly experienced executive in the
health IT sector, with a long track record in sales, leadership and product management. Under her
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guidance, MKM Health generated revenue of $9.5 million in FY17 and is expected to make a
significant contribution to Alcidion’s financial position in the years ahead.

Kate will continue to also fulfil the role of CEO MKM Health/Patientrack subsidiary during the
balance of FY2019. Kate has been active in the Alcidion Group business, as CEO Elect, from March
2018 and has already demonstrated excellent management, commercial and technical skills in the
role of Alcidion CEO. Her formal appointment as CEO Alcidion Group took effect as at the
acquisition date of 2 July 2018, immediately after the finish of FY2018.

Kate has declared her intention to achieve revenue growth and work towards profitability in FY2019
for Alcidion Group, and | have full confidence in her ability to do so.

Since the MKM Health acquisition, | have moved to the role of Executive Chairman and will continue
to have an active role in the company, with a focus on strengthening governance of the business,
monitoring business performance and working with Kate on selected business and market
development opportunities. To be clear, Kate will have operational control of the business of
Alcidion Group and will be ably assisted by the General Managers of the three key subsidiaries:
Alcidion Corporation, MKM Health/Patientrack and Oncall Systems.

Oncall New Zealand acquisition

The acquisition of Oncall New Zealand Ltd, a business founded by Dr Aidan Gill, was announced to
the ASX on the 2nd February 2018. Prior to that, Alcidion had a reseller arrangement for Oncall's
Smartpage product suite and successfully secured Monash Health (the public network serving
Melbourne’s southern suburbs) as the first Australian customer. Monash Health went live with the
Smartpage Clinical module for after-hours support, at both the Monash Medical Centre and the
new Monash Children’s Hospital on the 23 March 2018.

The Smartpage Clinical and Orderly modules have both been proven in major acute teaching
hospitals in Auckland and Wellington and are the epitome of modern, high performance software -
delivered via the cloud with very little on-premise support required from the customer. This makes
it faster, easier and cheaper for Alcidion to deliver an outstanding software solution. In addition,
the Smartpage functions are accessible using Smartphones, thereby giving true mobile access to
the care team.

These modules bring two essential capabilities to the modern hospital:

1 Clinical communication and collaboration: supporting members of the care team in time
critical communication with clinical colleagues to solve clinical risk issues for patients, thereby
supporting earlier intervention for the priority patients, improved patient safety and less
wasted time for the care team.

1 Mobile task management: ability to allocate and communicate work tasks via Smartphones
which greatly improves the efficiency of clinical services as well as key support services such
as orderly services, special cleaning services and the tasking of emergency response teams
(both medical and security).

These Smartpage capabilities are very important to the smooth, seamless flow of patients through
the clinical and support services of a hospital, and their safe, early discharge. These are also the
goals for Alcidion’s flow and bed management products and Smartpage amplifies the value of
Alcidion’s established products to customers. For example, the Miya Flow boards can display time
critical intelligence from Smartpage to all members of the care team.

Business progress and strategy

The two acquisitions completed in FY2018 and early FY2019 give Alcidion Group a diversified
product platform including: Miya (Alcidion), Patientrack (MKM Health) and Smartpage (Oncall),
and now specialist IT capabilities across sales and advanced service delivery.

The contracts secured in the short time since the acquisition of MKM Health provide further
evidence of the strong impact we expect our recent acquisitions to have on the performance of the
Group. In May 2018, Patientrack signed contract extensions for the continued and expanded use
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of Patientrack software in four of its flagship NHS Trusts in England and Scotland; and MKM Health
secured a three-year development and support contract with eHealth NSW, which is worth up to
$3.8 million over the life of the contract. These type of contract wins are exactly the reason we
have entered into acquisition agreements with MKM Health and Patientrack, and provide further
support for the ability of our expanded customer base to generate growth opportunities, and a
platform across which new solution capability can be sold.

Overall, the MKM Health acquisition has been a highly important and strategic decision for Alcidion
and | believe it will drive improved innovation and efficiency for our shareholders and our
customers, as well as provide additional size, resources and credibility for MKM Health and
Patientrack’s existing and prospective customers.

Product differentiation and technological evolution remain a core component of Alcidion’s mission
as we continue to develop and extend our products and solutions in our Miya Precision platform.
Alcidion’s ability to provide a cloud-based offering across the entire Miya platform has now been
completed and is currently being launched in-market. Additional Miya product extensions such as
Miya Revenue and Reimbursement Manager and our enhanced Miya Patient Flow solution have
also been recently launched and will be a key area of focus for the sales and marketing teams in
the coming year, particularly as they represent a further point of product differentiation.

The objective ahead is to transition our business from a technically focussed, development-
oriented company to one with a highly competitive offering, a strong market proposition and a
demonstrated ability to deliver. This transition will be a focus of the year ahead and will be
supported by disciplined management to ensure we leverage the combined capabilities of our
acquisitions, so we can achieve profitability in FY2019 and accelerated growth beyond.

The Operational Review on the following pages will expand on many of these highlights in more
detail.

From a financial perspective, Alcidion generated revenues of $3.15 million in FY2018 (FY2017:
$2.38 million) and a further $1.056 million from the R&D tax rebate. As at 30 June 2018, the
company had a closing cash balance of $2.89 million. Alcidion reported a net loss after tax of $2.08
million, which included operating expenses of $6.37 million. Alcidion’s revenue and cash flow
performance is expected to improve as we move into the first half of FY2019, particularly
considering the acquisition of MKM Health and the significantly enhanced operational and financial
scale of the business.

“The enhanced Alcidion Group is uniquely
positioned to offer solutions that support
high performance in a clinical setting,
better and faster decisions and improved
patient care.”
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As we look to the year ahead, | believe Alcidion is very well placed to deliver value for our
shareholders. The new Miya Platform and the integration of MKM Health/Patientrack and Oncall
Smartpage will provide significant opportunities and synergies and we remain confident of the
strong underlying industry outlook for the hospital and healthcare sector. The enhanced Alcidion
Group is uniquely positioned to offer solutions that support high performance in a clinical setting,
better and faster decisions and improved patient care.

Finally, I would like to take this opportunity to thank my fellow Board members and all Alcidion
employees for their hard work over the past twelve months. | would also like to thank our
shareholders for your ongoing support — | look forward to sharing more success with you in the
year ahead.

Yours faithfully,

- L4

Mr Raymond Blight

B Tech, B Ec, MBM, FIE (Aust), FAICD
Chief Executive Officer & Chairman
Alcidion Group Limited
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Operations Review
Highlights:

1 Significant strategic progress in FY2018, with the completed acquisition of Oncall Systems, and of
MKM Health and Patientrack Holdings on 2 July 2018, subsequent to the year end.

1 Continued investment in core Miya platform, with new Miya architecture (Miya Precision)
developed to provide real-time analytics and Artificial Intelligence capability

1 Development of complementary cloud-based offering across entire Miya platform, with some co-
investment from technology partners

1 Growth in customer base via acquisitions and business development. Customer base now includes
20 NHS hospitals, over 50 Australian public and private hospitals and 11 NZ District Health Boards

1 Several new contracts and project implementations over FY2018 including supply of Smartpage
solution to Monash Health and MKM Health reseller agreement with NextGate Solutions Inc.

1 Attractive outlook for FY2019, with continued focus on integration of Alcidion, MKM Health,
Patientrack and Oncall Systems, launch of new products and/or product extensions and
leveraging cross-selling opportunities across enhanced customer base

Alcidion has made significant operational and strategic progress over FY2018 in several areas. We
continued to evolve our core Miya technology to remain at the forefront of health analytics and provide
a compelling healthcare product proposition. In addition, our acquisition strategy was also executed
successfully over the period with the announcement of the transformational MKM Health and the
complementary Oncall Systems purchases.

Acquisitions

Growth via acquisition has been an important part of Alcidion’s strategy during this financial year, both
to expand our customer base and to enter new and attractive, fast growing international markets. Our
acquisition focus has been on complementary businesses that provide innovative and specialist
healthcare informatics products or service offerings, as well as an expanded client base.

In April 2018, we announced we had entered into acquisition agreements to acquire MKM Health and
its affiliate Patientrack, including their subsidiaries in the UK, Australia and NZ. The acquisition was
completed on 2 July 2018 following the receipt of Alcidion shareholder approval, at an Extraordinary
General Meeting, to issue Alcidion shares as part consideration to the former MKM Health and
Patientrack owners (total acquisition consideration of $12 million with $10 million scrip consideration,
equivalent to 198 million Alcidion shares).
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Overview of MKM Health
~mkm
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MKM Health was founded in 2003 as a Health IT consultancy firm by three senior ex-Deloitte health
IT consultants. Today, it has diversified revenue streams generated from a range of services and
software products within the digital healthcare sector.

MKM Health generates service revenues in the specialist areas of healthcare IT implementation,
integration and data management. The company has a strong team of health IT specialists with
proven technical expertise and experience working with a range of healthcare providers and all
major health IT software platforms.

MKM Health has been Patientrack’s IT service provider since collaborating to develop the initial
Patientrack product. MKM Health managed the initial clinical trial of the Patientrack software in the
UK before merging its UK business with Patientrack in 2011. MKM Health is Patientrack’s sole
distributor in Australia and NZ. Over the last three years it has sold Patientrack to five district health
boards in NZ and two large public health services in Australia, giving it not only first-mover
advantage but a dominant share of the emerging Australian and NZ markets.

As well as Patientrack and its own health IT solutions, MKM Health is increasingly being approached
to resell, implement and support other specialist health software solutions on behalf of overseas
suppliers who recognise MKM Health's strong positioning in the Australian and NZ healthcare
markets.

MKM Health and Patientrack have more than 80 customers including NHS Acute Trusts in the UK
and public and private hospitals and healthcare groups in Australia and NZ.

The businesses employ 45 full time employees in Australia and NZ and nine full time employees in
the UK, all of whom have been transitioned across to the combined Alcidion group.

In the 12 months to 30 June 2017, MKM Health and Patientrack generated revenues of $9.5 million
and NPAT of $0.7 million.

The strategic rationale for Alcidion’s acquisition of MKM Health is strong. It is consistent with
Alcidion’s planned international expansion strategy, particularly in the attractive and fast growth UK
market, where the Alcidion Group will now have a significant number of NHS Trusts as key customers.
This represents a lower risk and lower cost market entry compared to organic expansion by Alcidion
into this market.

Following the acquisition, Alcidion also has expanded healthcare system integration, implementation
and software support capabilities. These type of specialist technical skills are attractive to both
individual healthcare providers and state health agencies as they strive to build comprehensive health
informatics platforms, a necessary basis to deliver truly integrated and efficient healthcare.

Alcidion now has increased financial and operational scale, supported by an expanded specialist sales
and marketing team across three key markets. This will provide increasing opportunities to cross-sell a
suite of leading products to a larger customer base, enabling more intelligent, accurate and faster
decision making in a hospital and healthcare setting.

A key feature of both the Patientrack and Miya platform is that they have been built to integrate
seamlessly with each other and with other technology platforms. Alcidion has already demonstrated
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this with Smartpage (acquired via the Oncall Systems acquisition) which effectively integrates with
Miya Patient Flow and Miya Access (bed management) to enhance their existing product functionality.

Prior to the acquisition, Alcidion had already successfully demonstrated the combined value of
incorporating Patientrack capabilities with Miya Precision to several key customers. This capability has
already been demonstrated in FY2019, with a contract for the first fully-integrated Miya, Smartpage
and Patientrack solution being signed with ACT Health in July 2018. The full integration of these
leading technologies will allow Alcidion to expand its reach into the connected care setting and
potentially into the home.

Overview of Patientrack

Patientrack is a complete digital and mobile bedside solution, proven
to enhance patient safety, and the quality and efficiency of care in
one easy-to-use application. It assists hospitals to improve patient
care by planning and performing patient observations, assessments
and clinical documentation at the bedside, thereby ensuring the early
detection of, and timely clinical response to, deteriorating patients

and those at risk 24 x 7. Patientrack has a large and long-standing | 1 e et et
customer base with more than 80 hospitals spread across the UK, o

and public and private hospital and healthcare groups in Australia s T
and NZ. ——
Manchester University Hospital NHS Foundation Trust is the largest 2‘\ .
NHS Trust in England and manages nine hospitals including the UK's gl Moot {
largest children’s hospital. It was the initial pilot site for Patientrack, b sortoue, e word 10 3

where a published clinical trial in 2011 proved the benefits of
Patientrack’s software. This externally validated trial showed
significant reductions in length of stay, cardiac arrests and
unplanned ICU admissions.

Why do customers use Patientrack?

In multiple clinical trials Patientrack delivered dramatic results in improved patient
outcomes & economic benefits

1 Hospital length-of-stay reduced by 20%

1 80% reduction in cardiac arrests

1 Highrisk admissions to ICU fell from over 10% to under 5%
1

Saved thousands of hours after seeing a two-third reduction in time spent
performing observations

1 Earlyintervention in deteriorating patients improved significantly with reductions in
the wastage of care team time and resources

1 Callsto the medical emergency team have fallen by one-fifth
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March 2017

An important acquisition that occurred during FY2018 was that of Oncall Systems, a leader in
advanced clinical messaging and mobile task management systems for hospitals and allied healthcare.
Oncall Systems have designed, developed and commissioned the Smartpage product set, a modern
cloud-based clinical communication and task management solution that has three modules for
Clinical, Orderly and Emergency.

Since the completion of the acquisition in February 2018, integration work between Miya Precision and
Smartpage has created a highly differentiated market proposition for Miya Patient Flow because of the
ability to increase the efficiency of patient transits through hospitals.

The Oncall acquisition has also given Alcidion an established customer base in New Zealand with two
of the largest District Health Boards now Alcidion customers. Overall, the Oncall acquisition offers
significant growth potential for Alcidion, particularly as Smartpage can also be offered as a standalone
solution. This allows Alcidion to competitively price the product outside of the premium cost
structures of Miya Patient Flow, making it easier to target a broader customer segment.

The initial consideration for Oncall Systems was NZ$750,000 in cash and this was incurred in the
company’s accounts in Q3 FY2018. The second component of the Oncall Systems consideration is a
purchase price uplift to be paid based on Oncall’s Systems revenue performance in the first 18 months
under Alcidion ownership. This is not expected to be paid by Alcidion until FY2020.
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Overview of Smartpage

Smartpage create modern clinical messaging systems that improve communication, make
hospitals better, and save lives. Smartpage offers three modules — clinical, orderly and
emergency.

- Smartpage Clinical is the next generation web
and smartphone messaging platform that
replaces hospital pagers

1 Instant two-way messaging

1 Secure photo messaging

1 Workflow and productivity tools
1 Comprehensive clinical handover

— Smartpage Orderly is the next generation
=TE orderly management platform for e-ordering
— o and mobile dispatch
i , 1 Ward based electronic orderly
i o ordering
B — 1 Instant mobile dispatching
- 1 Self and auto dispatch modes
1 Visibility into tasks all over the
hospital
Smartpage Emergency is the next generation
sy =m0 G replacement for critical emergency pagers
1 Drop in emergency replacement
1 100% delivery guarantee
1 Lightning fast emergency
—— X messaging
e 1 Instant team read and activation
receipts

Business Development

In October 2017, Alcidion was contracted to supply a stand-alone Smartpage solution to Monash
Health, a large public hospital network in Victoria, comprised of five sites. This is a three-year contract
with an option to extend by a further two years, and a contract value of approximately $500,000 in the
event the contract is for a five-year term.

In March 2018, the Smartpage clinical module went live at Monash Medical Centre and Monash
Children’s Hospital, on time and on budget. Full roll-out to the remaining Monash public hospitals is
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planned within the coming year. The system will provide Monash with out-of-hours clinical task
management that delivers two-way instant communications between clinical staff, to increase
productivity and improve patient care. This solution is attractive to hospitals as it helps provide
optimum patient care, particularly after hours when staff numbers are reduced.

Another exciting development during the year was Alcidion’s work to advance technologies designed
specifically to minimise the need for hospital admissions. This work has been supported by an MTP
(Medical Technologies and Pharmaceuticals Industry Growth Centre in Australia) Grant awarded in
October 2017 to a consortium, of which Alcidion is the industry lead. This program focuses on
deploying Miya Precision in the cloud to provide Artificial Intelligence services that will support better
clinical decision making in cardiology services provided to approximately 700 heart patients in rural
and remote South Australia. This grant will result in Alcidion receiving approximately $170,000 in net
funding.

In May 2018, Alcidion announced that MKM Health had entered into an agreement with NextGate
Solutions Inc., a global leader in healthcare enterprise identification, to become an authorised reseller
of NextGate's flagship Enterprise Master Patient Index (EMPI) and Provider & Organisation Registry
software in both Australia and New Zealand. This partnership with NextGate establishes MKM Health
as a regional provider of implementation and support services to NextGate customers. MKM Health
had, prior to Alcidion’s ownership, entered into a multi-year implementation and support contract with
NextGate to support the Department of Health and Human Services (DHHS) deployment of NextGate's
EMPI technology across the Victorian Public Health Sector.

This NextGate reseller agreement is also strategically important for the Alcidion Group as it will allow
MKM Health to extend its scope of system integration and data management services offered to the

Australian and New Zealand healthcare sectors, and potentially leverage this technical experience to
win other contracts within the healthcare sector.

Subsequent to the balance date, Alcidion signed a $4.75 million contract with ACT Health to deploy the
first fully-integrated Miya Flow, Smartpage and Patientrack Electronic Journey Board solution. This
collaboration between Alcidion, MKM Health and Oncall Systems is significant for the Group as it
demonstrates the ability of Alcidion’s solutions to integrate and is also an example of Alcidion’s cross-
selling capabilities which will play an increasing role in our business development strategy for FY2019.

Technological Innovation

Technological innovation and evolution is at Alcidion’s core and has been a key focus over the past
twelve months to strengthen the company’s position as a key player in the health analytics market.

Advancements made during FY2018 include the launch of Miya Revenue and Reimbursement
Manager, an enterprise analytics solution that utilises Al and machine learning to identify, in real-time,
individual patient clinical complexities which require care in addition to the treatment needed for the
principal diagnosis. Hospitals routinely provide this supplementary care but rarely claim the additional
legitimate reimbursement. A recent study by Alcidion of 30,856 hospital cases discovered that over
75% had one or more additional conditions detected that were not documented. This is significant
because a complex patient can cost more to treat due to a longer hospital stay, is more resource
intensive and is at a higher risk of adverse events. For a hospital to receive the appropriate revenue for
each patient, the complexity level must be documented and confirmed by the treating clinician. Miya
Precisions powerful real-time analytics, presents physicians with the identified complexities, on any
device, and enables confirmation with a single touch. Referrals and treatment protocols can then be
automated to ensure proper treatment and reimbursement for the identified complexities.

Miya Revenue and Reimbursement Manager will enable hospitals, particularly in the private sector, to
properly identify patient risk, claim additional reimbursement and reduce the risk of billing queries and
clawback. This product will be a key focus for the sales and marketing team in the coming year as
safety and quality become increasingly important with the adoption of an Activity Based Funding (ABF)
model.



https://www.nextgate.com/our-solutions/empi/
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Another key technology focus for Alcidion has related to overcoming the healthcare IT industry
challenge of data interoperability. This was identified as one of the top three challenges facing
healthcare IT in 2018 according to a leading industry news source, Healthcare IT news. Anticipating
this trend a number of years ago, Alcidion began developing Miya Precision, the world’s first real time,
fully interoperable healthcare analytics platform. Based on the new global healthcare information
standard Fast Healthcare Interoperability Resources (FHIR) Miya Precision has been designed to
power all our solutions with real-time analytics and is designed to “bring clinical data to life". Miya
Precision is a next generation platform that solves clinical problems with Al, clinical decision support
and real time alerts to reduce clinical risk and prevent poor patient outcomes. The product includes
thousands of pre-configured metrics that allow clinicians and hospital staff to get data on anything
from hospital operations for monitoring patient flow, to specialty-specific metrics right down to
complexity metrics and deterioration risk of an individual patient.

As large public health boards have made substantial investments in Electronic Medical Records (EMR)
and Electronic Health Records (EHR), it has become increasingly apparent that these systems have
simply become a data repository within the clinical IT environment. While they remain an important
enabler, they contain stand-alone data elements that cannot be accessed or used with other data
sources to drive clinical outcomes. Miya Precision directly addresses this problem, enabling healthcare
information to be standardised making it portable to any clinical environment. Al and machine learning
provides information and insights within the patient context, whilst data and Al governance ensure that
Miya Precision can deploy clinical Al at scale safely.

We have also invested in developing a complementary cloud-based product offering across the entire
Miya product platform over FY2018. Our technology partners have been greatly supportive of this
effort, co-investing to fully enable our cloud infrastructure. Miya Precision is now available to be
delivered in the cloud and we anticipate our first sale of our cloud offering in the coming financial year.

Looking ahead over the next twelve months, from a technology perspective, we will be focusing on fully
integrating and optimising our solutions portfolio, Miya, Patientrack and Smartpage, to maximise
product functionality and differentiation.

Additional products and product extensions are also scheduled to be launched throughout the coming
year including Digital Critical Notifications and Results Acknowledgement, both of which are currently
highlighted as gaps in the market and areas of high customer demand. We expect these product
extensions to be launched in H1 FY2019.

Outlook

The outlook for FY2019 is an exciting one which we believe will provide us with many commercially
attractive opportunities that the enhanced Alcidion Group will be well positioned to take advantage of.
Our strengthened Executive Management Team have identified several business development and
technology initiatives to drive additional revenue streams.

Integration of the MKM Health, Patientrack and Oncall Systems acquisitions will continue with a focus
on cross-selling our enhanced product and systems capabilities across the broader international
customer base.

We look forward to updating you of our continued progress in the months ahead.
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Directors’ Report

The directors of Alcidion Group Limited (“Alcidion” or the “Group” or, the “Company”) submit here with
the annual financial report of the Group for the year ended 30 June 2018 (Report).

Directors

The names and particulars of the directors of the Company in office during the year and until the date
of this report are as follows.

Directors were in office for the entire year unless otherwise stated.

Mr Raymond Blight
Executive Chairman (appointed 22 February 2016)
B Tech, BEC, MBM, FIE (AUST), FAICD

Ray is the co-founder, Chairman and Chief Executive Officer of
Alcidion. He brings a wealth of public and private sector healthcare
experience and knowledge to Alcidion including the role of the Chief
Executive Officer and Chairman of the South Australian Health
Commission from 1994 — 1998 and Chair of the Australian Health
Ministers’ Advisory Council.

Ray’s qualifications include the awards of Bachelor of Technology
(Electronics), Bachelor of Economics and Masters of Business
Management from the University of Adelaide. He is a fellow of the
Institution of Engineers and the Australian Institute of Company
Directors.

Ray currently chairs the University of SA Information Technology and
Mathematical Sciences Advisory Board.

Ms Kate Quirke
Chief Executive Officer & Executive Director (appointed 2 July 2018)
B Applied Science

Kate has more than 25 years of experience in the healthcare
information technology sector. She has been CEO of MKM Health
since December 2015 and prior to this was Sales & Marketing Director
for MKM Health for 4 years. MKM Health revenues grew 2.5x over
Kate's tenure with the company.

Kate has also held leading management roles at various healthcare
software firms and has been involved in large systems
implementations across Australia and Asia Pacific. She was a
member of the Management buyout team that created iSOFT Asia
Pacific from the healthcare product business at CSC.
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Professor Malcolm Pradhan
Executive Director

Appointed 22 February 2016
MBBS, PhD, FACHI

With over 20 years of experience in Medical Informatics, Malcolm
Pradhan is one of the world's leading minds in Clinical Decision
Support. Prior to co-founding Alcidion in 2000, Malcolm was the
Associate Dean of IT and Director of Medical Informatics, University
of Adelaide. During his time at the University of Adelaide, Malcolm
provided thought leadership and conducted research into
applications of clinical decision support, and into optimum uses of a
variety of statistical and probabilistic methods for applying clinical
decision support. He also was active in the Australian health
informatics community, as a founding fellow of the Australasian
College of Health Informatics (ACHI).

In 2009 Malcolm was awarded the title of Adjunct Professor at the
University of South Australia, and performs a leadership role within
UniSA‘s academic organisation — as an educator and a researcher.

Malcolm's broad knowledge and vision of the path to a high-
performance healthcare system are complemented by formal
qualifications of an MBBS from University of Adelaide, and a PhD in
Medical Informatics from Stanford University.

Mr Nick Dignam
Non-Executive Director
Appointed 22 February 2016
B.Com, LLB, MAppFin

Nick Dignam is an Investment Director at Blue Sky Private Equity and
is responsible for originating new investment opportunities, working
with portfolio companies to deliver growth and managing exit
processes. Nick has more than ten years’ experience working in
private equity and corporate finance roles. In addition to serving as a
Director of Alcidion, Nick is also currently a Non-Executive Director
representing Blue Sky on the Boards of HPS, the largest outsourced
hospital pharmacy services business in Australia; Wild Breads, a
leading producer of artisan breads; and GM Hotels, a portfolio of ten
hotels in South Australia.

Nick holds a Bachelor of Commerce and a Bachelor of Laws from the
University of Queensland, and a Masters of Applied Finance from
Queensland University of Technology.
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Mr Geoff Rohrsheim

Non-Executive Director

Appointed 1 August 2017

B.E (Hons), Assoc.Dip Comp Apps, MEngSc, GAICD

Geoff isaformer EY Entrepreneur of the Year winner for the southern
region and has had 3 start-ups appear in the BRW Fast 100. His latest
venture, Kloud Solutions grew rapidly in 5 years to have over 170 staff
with offices in Melbourne, Sydney, Adelaide, Brisbane and Manila.
Kloud was ranked by BRW as the fastest growing company in
Australia in 2014. Kloud was sold to Telstra in Feb 2016.

A graduate of the Australian Institute of Company Directors, Geoff is
a non-executive director of Seeley International, SOMARK
Innovations and Business SA (state chamber of commerce). He is a
member of the Australia Post Stakeholder Council and an angel
investor and advisory board member of various Adelaide based tech
startups.

Ms Rebecca Wilson

Non-Executive Director

Appointed 1 August 2017

B.A (Journalism), Post Grad Applied Finance and Investment
(FINSIA)

Rebecca has more than 20 years' experience working within the
health, technology and life science sectors providing advice on
stakeholder communications, issues management, investor and
corporate relations, and business strategy to private and public
companies, research institutes, governments, and asset managers.

She advises boards and executive teams on investor relations and
commercial strategies and has strong experience in capital raisings,
including more than 50 IPOs, and M&A transactions.

Rebeccais CEO and Executive Director of consulting firm WE Buchan,
NED of Outcomes Australia, and Advisory Board member of Gillian
Fox Leadership.

Mr Nathan Buzza
Executive Director
(Resigned 31 July 2017)

With 25 years’ experience in software, electronics and medical
technology, Nathan is recognised as a technology pioneer in the
evolution and implementation of specialised medical technology.
Having founded Clinical Middleware provider Commtech Wireless in
1992, Nathan grew this business into a successful multinational, with
offices in Perth, Sydney, Jacksonville, Hong Kong, Shenzhen, Vejle
and London - deploying the technology across 8000 locations
worldwide. Nathan is a member of the NiQ Healthcare Advisory Board
and a General Partner in Private Equity Firm, Allure Capital. Nathan
studied a Bachelor of Commerce at Curtin University, majoring in
Information Systems.
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Mr Brian Leedman

Non-Executive Director

(Appointed 28 July 2016) and (Resigned 31 July 2017)
B.Ec, MBA

Brian Leedman is a marketing and investor relations professional with
over 14 years’ experience in the biotechnology industry. Mr Leedman
is the co-founder and Executive Director of ASX Listed ResApp Health
Limited. Prior to ResApp, Mr Leedman co-founded ASX listed
companies Oncosil Medical Limited and Imugene Limited. Mr
Leedman previously served for 10 years as Vice President, Investor
Relations for pSivida Corp. which is listed on the ASX and NASDAQ.

He is currently the WA Chairman of AusBiotech, the association of
biotechnology companies in Australia. Mr Leedman holds a Bachelor
of Economics and a Master of Business Administration from the
University of Western Australia.

Executives

Mr Duncan Craig
Chief Financial Officer & Company Secretary
From 29 February 2016

In 1995 Mr Craig gained full membership to the accounting body
thatis now the Institute of Public Accountants. Duncan has tertiary
qualifications in Accounting, Financial Markets and Economics
(major in Economic Development and minor in Econometrics).

Mr Craig fulfilled the role of Chief Financial Officer for the Group
from the date the Company completed the legal acquisition of
Alcidion Corporation Pty Ltd; being 29 February 2016. In
November 2016, Mr Craig also took over the role of Company
Secretary.

With over 20 years of experience in Senior management roles, the
Governance Institute of Australia elected Mr Craig as a Fellow. This
is in recognition of his experience in involving corporate
governance and risk management.
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Ordinary Shares Options over Ordinary Shares
: Current Net increase/ Current . Net

Director holdin (decrease) holdin Increase/

g g (decrease)
Raymond Blight 94,828,781 - -
Malcolm Pradhan 134,582,403 - -
Nicholas Dignam - - -
Geoff Rohrsheim 1,000,000 1,000,000 -
Rebecca Wilson 970,000 970,000 -
Kate Quirke (i) 2,000,000 2,000,000 -

(i) Ms Quirke was appointed as an Executive Director after the end of the financial year on 2 July 2018.

Nathan Buzza held 19,176,071 ordinary shares at 30 June 2017 and at the date of his resignation as a Director there had been
no movement in his shareholding from 30 June 2017 to 31 July 2017.

Brian Leedman held no ordinary shares at 30 June 2017 and at the date of his resignation as a Director there had been no
movement in his shareholding from 30 June 2017 to 31 July 2017.

As at the date of this report the following share options were granted to directors as part of their
remuneration by Alcidion Group Limited:

Exercise
Price
$
Raymond Blight - - - -

Nathan Buzza (ii) - .- _
Malcolm Pradhan - - - ;

Number of Unlisted ~ Number of Unlisted =~ Number of Unlisted

Direct ; ) .
irector Options Granted Options Held Options Exercised

Nicholas Dignam - - - _
Brian Leedman (i) 15,000,000 10,000,000 5,000,000 0.045
Geoff Rohrsheim - - - _
Rebecca Wilson - - - _

@) Mr Leedman was appointed as a Non-Executive Director on 28 July 2016 and resigned on 31 July 2017.
(i) Mr Buzza resigned on 31 July 2017
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Remuneration Report (Audited)

The remuneration report is set out under the following main headings:

A. Principles used to determine the nature and amount of remuneration
B. Details of remuneration

C. Share-based compensation

D. Director Equity Holdings

E. Director & KMP Service Agreements

The information provided in this remuneration report has been audited as required by section 308(3C)
of the Corporations Act 2001.

A. Principles used to determine the nature and amount of remuneration

The whole Board form the Remuneration Committee. The remuneration policy has been designed to
align director and executive objectives with shareholder and business objectives by providing a fixed
remuneration component with the flexibility to offer specific long-term incentives based on key
performance areas affecting the Group's financial results. The Board believes the remuneration policy
to be appropriate and effective in its ability to attract and retain the best directors and executives to
manage the Group.

The Board’s policy for determining the nature and amount of remuneration for Board members and
senior executives is as follows:

1 The remuneration policy, setting the terms and conditions for the executive directors and other
senior executives, was developed by the Board. All executives receive a base salary (which is based
on factors such as length of service and experience) and superannuation. The Board reviews
executive packages annually and determines policy recommendations by reference to executive
performance and comparable information from industry sectors and other listed companies in
similar industries.

1 The Board may exercise discretion in relation to approving incentives, bonuses and options. The
policy is designed to attract and retain the highest calibre of executives and reward them for
performance that results in long term growth in shareholder wealth.

1 The executive directors receive a superannuation guarantee contribution required by the
government, which for the year ended 30 June 2018 was 9.5% of base salary and do not receive any
other retirement benefits.

1 Allremuneration paid to directors and executives is valued at the cost to the Company and expensed.

1 TheBoard policy is to remunerate non-executive directors at market rates for comparable companies
for time, commitment and responsibilities. The Board determines payments to the non-executive
directors and reviews the remuneration annually, based on market practice, duties and
accountability. Independent external advice is sought when required. Fees for non-executive
directors are not linked to the performance of the Company.

The remuneration policy has been tailored to increase the direct positive relationship between
shareholders’ investment objectives and directors and executive performance. Currently, this is
facilitated through the issue of options to the directors and executives to encourage the alignment of
personal and shareholder interests. The Company believes this policy will be effective in increasing
shareholder wealth. The Company currently has no performance-based remuneration component built
into director and executive remuneration packages, with the remaining options vesting on release of the
Company'’s appendix 4E for financial years ending 30 June 2018 and 30 June 2019.
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B. Details of remuneration

Details of remuneration of the directors and key management personnel (as defined in AASB 124 Related
Party Disclosures) of Alcidion Group Limited are set out in the following table.

The key management personnel of Alcidion Group Limited are the directors and the Company’s Chief
Financial Officer as listed on pages 18 to 21.

The Company does not have any other employees who are required to have their remuneration disclosed
in accordance with the Corporations Act 2001.

The table below shows the 2018 and 2017 figures for remuneration received by the Company’s directors
and executives:

0) Refer to page 26 for details of remuneration.
(i) Refer to page 26 for details of remuneration.

(i) Refer to page 26 for details of remuneration.

(iv)  Mr Dignam was appointed as a Non-Executive Director on 22 February 2016. The Board have agreed that no fees are to be
p























































































































































