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GROWING OUR TEAM

ALCIDION’S YEAR OF GROWTH

GROWING THE PRESENCE OF
OUR SMART TECHNOLOGY IN FY21

HEALTHCARE HOSPITALS INPATIENT BEDS
ORGANISATIONS
336 57.8K
73
62 275 46.8K

AUSTRALIA

NEW ZEALAND
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GROWING OUR VALUE

REVENUE $1 5'1M

PRE-SOLD REVENUE

GROWTH FOR FY22
vs FY20

INCREASING FEMALE
' REPRESENTATION:

+28%

GROWTH IN
RECURRING
REVENUE

vs FY20
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FY21 HIGHLIGHTS

$25.9M

REVENUE

+39%

vs FY20 &
REPRESENTING
RECORD FULL
YEAR REVENUE

MILESTONE CONTRACTS ACHIEVED
ACROSS ALL THREE GEOGRAPHICAL
MARKETS (AU, NZ, UK)

EXECUTED KEY OPERATIONAL AND
CORPORATE STRATEGIES WHICH
UNDERPIN FUTURE GROWTH PROFILE

STRONG GROWTH IN ALL KEY FINANCIAL
METRICS DRIVING RECORD SOLD
REVENUE HEADING INTO FY22

ACCELERATING SALES ACROSS ALL
REGIONS IN LINE WITH STRATEGY
TO BECOME A GLOBAL LEADER IN
HEALTHCARE TECHNOLOGY

$16.3M

RECURRING REVENUE
UP 56% ON FY20

$0.5M

EBITDA LOSS
UP $3.4M ON FY20

88.3%

GROSS MARGIN
UP 85.9% ON FY20

$1.5M

OPERATING
CASHFLOW

UP
$3.6M

ON FY20
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LETTER FROM
THE CHAIR

ALCIDION ANNUAL
REPORT 2021

Dear Shareholders,

| am pleased to present Alcidion’s Annual Report
for the Financial Year ended 30 June 2021 (FY21).

Two years ago, the Board agreed on a three-
year growth plan that would move Alcidion from
digital health aspirant to a global organisation
at the frontier of unlocking and managing data
to benefit clinicians and improve healthcare
outcomes. Technology has its moment now

to transform healthcare by streamlining
hospital workflow, optimising legacy systems,
reducing human error, and responding to
patient desire for out of hospital care.

Our flagship product, Miya Precision, is powerful in
its utility. It can aggregate disparate information to
meaningful dashboards, supporting interoperability,
and facilitating communication and task management
in clinical and operational settings to deliver clinical
decision support at the point of care.

Our goal is to establish Miya Precision as a
proven yet innovative solution, and it was
pleasing to see growing demand for our
solutions over this last 12 months. Most
significant was our milestone deal with South
Tees Hospitals NHS Foundation Trust which was
our largest Miya Precision contract to date.

This contract will enable the digitalisation of patient
care processes and records and allow information
currently held in disparate systems to be
consolidated and represented in a common format.
We also signed a number of contracts for Miya
Observations and Assessments and Smartpage.
The deals are significant in their size and scope,
providing a validation of the market opportunity of
organisations to acquire the entire Miya Precision
suite of products, and represent significant revenue
opportunities for Alcidion in the years to come.

We are trusted by some of the world's leading

healthcare organisations in Australia, New
Zealand and the United Kingdom. Customers
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that include more than 27 NHS trusts, Sydney

Local Health District, ACT Health, Murrumbidgee
Local Health District, MidCentral, Canterbury and
Waitemata District Health Boards to name a few.

Our market share has grown in each of the
markets we have a presence as awareness of
our innovative solutions increases and validation
extends from the positive sentiment that comes
with the strong partnerships in place with our
customers. The impact of our growth strategy

is compelling, with record revenue, positive
operating cash flow, and growing momentum in
new contracts. This combined with retention of
existing customers provides a strong foundation
for continued expansion in the years to come.

Given the focus on digital health solutions to
address the myriad of challenges in hospital
settings, our active M&A program sought to
continuously assess and identify potential
acquisition targets. This has been a highly disciplined
process that satisfied a criterion of enabling Alcidion
to expand our team, our product capabilities, and
market presence. It also needs to align with and
complement our current product suite. It was
therefore pleasing to acquire ExtraMed Ltd, a
leading UK provider of patient flow management
software with nine NHS Trusts, six of which

were new customers for Alcidion. It immediately
expanded our UK position providing us with a

presence with one of our products in 19% of NHS
‘acute’ Trusts. It complemented and strengthened
our current patient flow product, enabling Alcidion
to capture a market leading position with a well-
accepted platform designed for the UK market.
We also expanded our UK team with 11 talented
digital health specialists from ExtraMed joining us.

Whilst COVID-19 has meant a change to traditional
ways of building new customer opportunities and
in some cases slowed the purchasing decision
process, it has proven a tail wind in other areas

of our business. We identified the potential

for our technology to enable out of hospital

care well before the COVID-19 pandemic with

a desire for patients to receive the care they

need in the comfort of their own home, and for
overburdened hospitals to free up non-critical care
beds for patients with the highest care needs.

In the acute setting, the COVID-19 pandemic
presents unique challenges to patient care, including
accurate recognition of cases, confirmation of both
testing requests and results, establishing patient
acuity and alerting to deterioration. To support
our customers during this time Miya Precision

was deployed to Sydney LHD's Royal Prince Alfred
Virtual Hospital (rpavirtual), to monitor patients
who have tested positive for COVID-19 and in
home quarantine. This innovative virtual care
model reduces the risk for health workers, as well
as the need for personal protective equipment
(PPE), by enabling remote, automated monitoring
and communication with patients. Miya Precision
is used to remotely monitor patients of the

virtual hospital by displaying their status in near
real-time alongside other relevant information
about the patients to the registered nurses
providing 24x7 care from the Care Centre.

In line with our growth strategy, is our forward-
thinking position to evaluating the skills and
experience of the Board to support Alcidion’s
next phase of growth. This Board-led succession
plan ensures a measured process of evolving the
Board to contribute fresh thinking, differentiated
experiences, and relevance as we continue our
growth path. Alcidion co-founder and former CEO
Raymond Blight resigned from the Board and
post the reporting period we announced that Nick
Dignam was also stepping down. We thank Ray
for his exceptional contribution to the success of
Alcidion both as a company executive and then
non-executive director, and Nick for his guidance
and leadership since joining Alcidion in 2016.

Our active Non-Executive Director identification and
assessment program contributed to compiling a
strong pool of potential candidates across Australia,

New Zealand and the United Kingdom. We were
very pleased with the enthusiasm and genuine
desire to join our Board at a time of significant
opportunity and further growth. | was pleased

to announce the appointment of Victoria Weekes
and Daniel Sharp as Non-Executive Directors, to
steer our company in this next phase.

Victoria is an experienced company director, most
notably as the outgoing Acting Chair of Sydney LHD
Board, and with organisations such as FINSIA, NSW
Treasury Audit and Risk, and St George Community
Housing. Daniel is an investment banker with more
than 30 years' experience in capital markets globally,
advising the boards of technology and healthcare-
based organisations, and with a significant network
of institutional and private wealth investors globally.

Finally, the support of shareholders has enabled
us to implement our growth strategy through

the successful raising of $18.4M through an
institutional placement and very well supported
Share Purchase Plan. Whilst we are pleased to see
our business self-generating cash flow, additional
funding is enabling us to fast track our growth.
The continued investment into growth will enable
us to achieve greater economies of scale and
capitalise on the opportunities ahead of us.

Ultimately our success is measured through

the positive influence our technology has on
patient care - we started our company with this
purpose, and it continues to inform our work

at every level within Alcidion. I'd like to thank
the 140+ staff of Alcidion who embrace this
purpose and support our aspirations to provide
technology that makes patient and carers' lives
better. Further, | acknowledge the contribution
of Kate and the Senior Leadership Team who are
exceptional professionals, and certainly not last,
our shareholders for their continued support.

L)

o

Ms Rebecca Wilson
Chair, Alcidion Group Limited




GROWTH BACKED BY NEW CONTRACTS,
RENEWALS, AND STRATEGIC ACQUISITION QUARTERLY SOLD REVENUE - FY19.21

2020
35
1JULY 2020 39% GROWTH
initial 12-month contract valued at $560k signed with oo
Sydney Local Health District for the implementation of 14 JULY 2020 30
N ; " )
;)?evi’\r/ltljlaal Iz;er:smn base platform to support the delivery o o o Two contracts totalling $686k signed with Murrumbidgee 10% GROWTH
‘ Local Health District to continue use of the Miya Precision °
platform, including the Miya Memory mobile application 25
and related professional services.
24.7
17 JULY 2020
[a)
’ oo o 20
Contract renewed with ACT Health for two further years, 24 JULY 2020 2 21.7
providing technical support services for their integrated :’n“
patient management system. The contract extension was Enterprise agreement signed with NHS Lanarkshire for a g
valued at $1.3M, effective from 1 January 2021. o o o five-year term, enabling the health board to deploy Alcidion’s rt 15 17.4
-
Patientrack (now Miya Observations and Assessments) =
electronic bedside monitoring system across its entire 14.8
: 5 14.7
regional health network. The total value of the contract
6 AUGUST 2020 was £848k ($1.52M) over five years to 2025. 0 12.9
NHS awarded Alcidion a place on its £3M Clinical oo o
Communications Procurement Framework - a new
procurement vehicle to help the NHS phase out pagers 9 NOVEMBER 2020
by the end of 2021 - allowing NHS trusts to easily procure 5
Alcidion’s Smartpage messaging system without tendering. e o o Alcidion signed a milestone $9.5M five-year contract
with South Tees Hospitals NHS Foundation Trust for the
implementation of Miya Precision and the Better Meds 0
electronic prescribing and medicines administration system.
25 NOVEMBER 2020 Q@2 Q3 Q4 Q@ Q3 Q4 @ @ Q3
Reseller agreement expanded with NextGate to the United e oo FY19 FY20 FY21
Kingdom and Ireland, strengthening Alcidion’s competitive
positioning in the UK as the NHS transitions to digitised 14 DECEMBER 2020

healthcare solutions and integrated care records.
Contract extended with South Tees Hospitals NHS Foundation

Trust to include Smartpage, cloud hosting, managed services R EVE N U E BY R EGlON = FY19-21
and business change management services, increasing the
total contract value to $11.3M over five years.

2 MARCH 2021

Contract signed with New Zealand’'s Te Manawa Taki IO
Region District Health Boards for a pilot implementation . AU/NZ ‘ UK
of Better Meds Electronic Medication Management and
Patientrack solutions, the first Better Meds instance in 24 MARCH 2021
the Southern Hemisphere.
e o Contract signed with East Lancashire Hospitals NHS Trust for
Patientrack (now Miya Observations and Assessments) and
Smartpage, valued at $2.2M over 5 years.

15 APRIL 2021

Alcidion acquired ExtraMed for £5.3M (A$9.6M), becoming o0

the leader in the UK market for patient flow, expanding UK

presence to 27 NHS Trusts and implying a market share of 5 MAY 2021

~19% of NHS ‘acute’ Trusts. Simultaneously announced $15.4M

institutional placement and $2.5M Share Purchase Plan (SPP). o o0 Alcidion closes SPP, receiving support from shareholders
with over 1,900 applications totalling ~$30 million,
prompting Alcidion to increase the SPP offer size to $3.0M.

7 JUNE 2021

L

Appointment of Matthew Gepp as Chief Financial Officer (CFO).
30 JUNE 2021 FY19 FY20 FY21

Resignation of Ray Blight as Non-Executive Director.

7 2021 8



Q&A WITH MANAGING DIRECTOR

KATE QUIRKE

Q. WHAT WERE ALCIDION’S KEY
GROWTH DRIVERS IN FY21?

I am incredibly proud of the results the Alcidion
team has delivered this year for our customers
and our shareholders. We've made important
investments in our people and technology, proven
the utility of our technology and ability to cross sell
our product suite, developed new partnerships,
and expanded into new areas of healthcare.

We finished the year with record revenue and a
healthy cash balance, and | believe Alcidion is now
very well positioned to continue to capitalise on the
strengthening environment for technology to solve
many of the issues that exist in healthcare today.

Significantly, we signed a milestone contract with
South Tees Hospitals NHS Trust, for our full Miya
Precision suite and the Better Meds solution - a
contract which was later expanded to include
Smartpage, cloud hosting, managed services and
business change management services. Moreover,
the partnership represents the ability of our sales
teams to establish strong relationships with our
customers and show the value of our technology
and service delivery, leading to larger adoption.

Across all markets, we have seen significant
success in the past 12 months with the adoption
of our intuitive clinical messaging platform
Smartpage to improve and secure communication
between clinical and services teams. ACT Health,
Nelson Marlborough District Health Board,
Counties Manukau District Health Board, and
Townsville Hospital and Health Service, all chose
to implement or extend their use of Smartpage
and we are proud to partner with these forward-
thinking organisations to help drive sustainable
improvements in their patient flow, care quality
and patient and staff experience. We have also
seen an uptake of our Smartpage technology in
the United Kingdom in FY21. This includes five
NHS Trusts and the Isle of Man's Department of
Health and Social Care. The NHS Trust contracts
resulted from the £3M NHS Clinical Communications
Procurement Framework, launched by NHSX in
August 2020, to accelerate the adoption of proven
technologies to remove reliance on pagers.

Q. HOW DID ALCIDION BOLSTER ITS
CAPABILITY THROUGH PEOPLE IN FY21?

The investment we have made in our people
in FY21 was critical to our success and ability
to deliver on our plan. We grew by 23% across
corporate, sales and marketing, services,

and product. We established a People, Place
and Culture team to support an increasingly
diverse and geographically dispersed team, to
ensure the required programs and policies are
in place to support our team as we grow.

Our staff responded positively to our employment
engagement survey with strong employee
engagement (8.4 out of 10); positive health and
wellbeing (8.3 out of 10); and support for our
COVID-19 response (8.9 out of 10). It is important to
me and our Senior Leadership Team that Alcidion
staff have a sense of belonging and comfort in
sharing honest feedback, know that it will be
acknowledged, and can actively contribute to
making Alcidion an even better place to work.

Our ablity to attract a high calibre of talent in this
past 12 months is a testatment to our workplace
culture. We were very pleased to welcome
experienced senior finance professional Matthew
Gepp as our new Chief Financial Officer, adding

to the depth of our Senior Leadership Team.

The appointment supports the Company’s planned

growth objectives as we continue to transform the
delivery of healthcare globally.

Our UK team grew significantly over the year with
new team members joining across all disciplines.
To oversee our growth plans in the UK, Lynette
Ousby was appointed as our UK Managing Director
at the end of 2020, evolving from her role as

our General Manager of Sales and Marketing.

Q. HOW IS ALCIDION CONTINUING TO
SUPPORT HEALTHCARE PROVIDERS
TO ADDRESS CHALLENGES FACED
DURING COVID-19 AND BEYOND?

The COVID-19 pandemic continues to have

an obvious and significant impact on the
healthcare sector. It has also amplified the role
health technology can play in improving and
addressing deficiencies. The result has been

an accelerated move towards digitalisation

to address critical elements of the COVID-19
response, as well as addressing the demands

of an ageing population and rise in chronic
disease, a disenfranchised healthcare workforce,
increasing healthcare costs and risks, and desire
for out-of-hospital care and remote monitoring.

The pandemic has highlighted how technology
can be a powerful tool in tackling some of the
challenges clinicians face, especially when
treating patients outside the traditional hospital
setting. Through our flagship Miya Precision
solution and our Remote Patient Monitoring
(RPM) deployments, we have been able to play an
ongoing role in supporting patient care delivery.

Our Miya Precision software allows clinical staff to
remain onsite at the hospital while delivering care to
patients, regardless of their location. This advanced
care capability is facilitated for clinicians through
monitoring dashboards, interoperability and access
to patient wearables to capture real time data.

This has proved incredibly valuable for
Murrumbidgee Local Health District, where Alcidion
developed a dashboard in Miya Precision for
in-hospital and remote monitoring of COVID-19
positive and at-risk patients - a specialist

capability we delivered within six weeks.

We also partnered with Sydney Local Health District
to launch its Royal Prince Alfred Virtual Hospital
(rpavirtual) at the beginning of the pandemic.

Our continuous focus is to ensure our technology
remains “best in class” and meets the needs of
our evolving and digitally maturing customers.

In this context, we are well positioned to
capitalise on these opportunities.




Q. WHAT DO THE BIG INVESTMENTS
BEING MADE IN DIGITAL

HEALTH ACROSS KEY MARKETS
MEAN FOR ALCIDION?

Investment in digital health transformation

by healthcare providers is receiving increased
support through Government funding. At the
beginning of FY21, Alcidion was appointed to the
NHSX £3M Clinical Communications Procurement
Framework, which provides NHS trusts in the UK
the means to easily procure Alcidion’s Smartpage
messaging system without going to tender. In

the UK the NHS continues to provide funds for
the Digital Aspirants program and there are new
and emerging initiatives coming through that are
focused on the NHS trusts working with innovative
providers that can provide impactful solutions,
quickly delivering value from investments.

Remote and virtual healthcare services continue
to receive increased funding and investment

in response to the COVID-19 pandemic and

| encourage you to read our Virtual and

Remote Care case study on page 15 of our
Annual Report for more information.

Healthcare reforms in New Zealand have identified
digital health and deployment of technology as key
themes. Alcidion’s presence in 13 out of 20 New
Zealand's District Health Boards (DHBs) positions
us strongly for further technology adoption.

Our contract with New Zealand's Te Manawa

Taki region DHBs in March this year for a pilot
implementation of Patientrack (Miya Assessments
and Observations) and Better’s Electronic
Medication Management solution, Better Meds,
helped us establish a stronger presence in New
Zealand. It also represented the first strategic
implementation of Better Meds in the Southern
Hemisphere, providing a reference site for

further contracts in New Zealand and Australia.

Q. FOLLOWING THE ACQUISITION
OF EXTRAMED, INSTITUTIONAL
PLACEMENT AND CAPITAL

RAISE, ARE THERE PLANS FOR
FURTHER M&A ACTIVITY?

Acquisition has been a key pillar of our strategy
alongside our demonstrated organic growth. Any
acquisition, such as ExtraMed, needs to be analysed
for its strategic value and is evaluated based on
several criteria. They must be easily integrated

into what Alcidion does - whether that be from a
software perspective or an operational perspective -
and not distract from our existing business.

They must achieve our desire for geographic,
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market, product, or team expansion,

and they must continue to support our
goal of providing best in class technology
solutions to our hospital customers.

We will continue to seek high performing, aligned
companies that meet the criteria that enable us
to strengthen our offering for our customers.

The institutional placement and capital raise
allowed us to acquire ExtraMed and support
a healthy balance sheet which is important
as we continue to increase the size and
complexity of the contracts we are signing.

Q. WHAT ARE YOU MOST LOOKING
FORWARD TO IN FY22?

| am looking forward to focusing on consolidating
our position in the markets in which we operate,
as we work towards becoming a global leader in
healthcare technology. We are at the two-year
mark of a three-year strategy and have focused on
consistently delivering positive results in terms of
revenue, winning significant contracts, expanding
our technology capabilities, developing programs
with strategic partners, and expanding our
footprint across multiple and adjacent markets.

This has been possible through our investment
in people and technology. We have growing sales
pipelines across the geographies in which we
operate, and as these opportunities convert to
contracted sales and grow our revenue position,
so too does our presence and opportunities

to look at expansion into new territories.

With nearly 40% growth in the past 12 months,

we have secured greater market share across
Australia, New Zealand and the United Kingdom, and
signed important new contracts that have provided
us with a solid foundation going into the new
financial year. We have pre-sold revenue of $18M

in contracted revenue and scheduled renewals at
the start of FY22 and established a strong pipeline
out to FY26, with several expected renewals further
underpinning our growth profile. In the next
financial year, we will focus on further opportunities
for Miya Precision to address challenges in
streamlining care delivery and supporting clinicians.

| am proud of the results we have achieved in FY21.
The team at Alcidion is passionate about making

a difference in healthcare. We are driven by a
desire to support the clinicians to deliver better
patient outcomes and to implement new models
for healthcare delivery. This team has worked hard
during another challenging year, and | want to thank
them for their incredible efforts and support.

K raeke

Ms Kate Quirke
Managing Director, Alcidion Group Limited
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BEING PART OF ALCIDION

MEMBERS OF OUR TEAM ACROSS THE GLOBE SHARE

THEIR EXPERIENCE ABOUT WORKING AT ALCIDION

Job Title:
Location:
Years at Alcidion:

Three words
for Alcidion:

Job Title:

Location:
Years at Alcidion:

Three words
for Alcidion:

Job Title:
Location:
Years at Alcidion:

Three words
for Alcidion:

Job Title:
Location:
Years at Alcidion:

Three words
for Alcidion:

KATY CAIN

STEPHEN RIDLEY

Development Manager
Auckland, New Zealand
8 years

Caring about People.

SUE FOSSETT

UK's People, Place and
Culture Business Partner

Fleet, United Kingdom
7 years

Caring. Inspiring.
Unstoppable.

WILLIAM TRUONG

Group IT Manager
Sydney, Australia
18 months

Collaborative. Driven.
Progressive.

Clinical Consultant
Burnley, United Kingdom
5 months

Caring. Transformational.
Courageous.

¢

THE POSITIVE IMPACT WE
HAVE ON IMPROVING PATIENT
CARE AND ABILITY TO REDUCE
THE MENTAL WORKLOAD ON
HEALTHCARE STAFF MAKES ME

PROUD TO WORK AT ALCIDION.”

¢

WHEN | HEAR CUSTOMER
STORIES IN RELATION TO
HOW ALCIDION HAVE MADE
THEIR DAY EASIER OR SAVED
SO MANY LIVES... IT MAKES
ME PROUD TO HAVE PLAYED
A PART IN US ACHIEVING
THAT AS AN ORGANISATION.”

¢

EVEN THOUGH WE OPERATE
ACROSS MANY STATES AND
COUNTRIES, NO MATTER
WHICH TEAM YOU INTERACT
WITH, THERE IS ASTRONG
SENSE OF FAMILY AND
COMMON VALUES.”

¢

| FEEL VERY PROUD TO BE
WORKING FOR A DIGITAL
ORGANISATION THAT PUTS
PATIENTS AND CLINICIANS
AT THE HEART OF ITS
PURPOSE AND GOALS.”

TOM SCOTT
Job Title: Sales Director
Location: Manchester, United Kingdom

Years at Alcidion: 14 months

Three words Innovative. Caring. Bold.

for Alcidion:

ANGELA WHITE

Job Title: Clinical Implementation
Consultant

Location: Auckland, New Zealand

Years at Alcidion: 6 months

Three words Innovative. Driven.
for Alcidion: Exciting!

OMKAR MARKALE

Job Title: Key Account Director
Location: Sydney, Australia
Years at Alcidion: 9 months

Three words Pioneering. Collaborative.
for Alcidion: Dependable.

ATHENE ALLECK

Job Title: Product Management and
Sydney Social Events Manager

Location: Sydney, Australia
Years at Alcidion: 6 years

Three words Meaningful. Engaging.
for Alcidion: Specialists.

¢

THE IMPACT THAT WE

MAKE TO CLINICIANS AND
ULTIMATELY PATIENT LIVES
THROUGH OUR INNOVATIVE
SOFTWARE AND SERVICES
MAKE ME PROUD, AS WELL

AS OUR ABILITY TO INSPIRE,
SUPPORT AND CARE FOR OUR
EMPLOYEES ALONG THE WAY.”

44

WHAT MAKES ME PROUD
ABOUT WORKING AT
ALCIDION IS THAT WE
ARE MAKING PRACTICAL,
TANGIBLE DIFFERENCES
TO THE DELIVERY OF
PATIENT CARE.”

44

TO THIS DAY | AM
ASTOUNDED BY JUST HOW
MANY PUBLIC AND PRIVATE
HEALTH SERVICES WE HAVE
SUPPORTED WITH OUR
PEOPLE AND PRODUCTS.”

44

| AM PROUD OF THE
CULTURE FOSTERED ACROSS
OUR TEAMS AND ALL THE
FUN WE HAVE. WE DO STUFF
THAT MATTERS, AND HAVE
AWESOME, BRAVE FEMALE-
LED MANAGEMENT.”

14
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ANNUAL REPORT - DIRECTORS’ REPORT

FOR YEAR ENDED 30 JUNE 2021

The directors of Alcidion Group Limited (“Alcidion” or the “Group” or, the “Company”) submit herewith the annual
financial report of the Group for the year ended 30 June 2021 (Report).

DIRECTORS

The names and particulars of the directors of the Company in office during the year and until the date of this report are

as follows.

Directors were in office for the entire year unless otherwise stated.

°\

MS REBECCA WILSON
CHAIR (FROM 30 AUGUST 2019)
Appointed 1 August 2017

B.A (Journalism), Post Grad Applied
Finance and Investment (FINSIA)

Rebecca has more than 20 vyears’
experience working within the healthcare,
technology and life science sectors
providing advice on stakeholder
communications, issues management,
investor and corporate relations, and
business strategy to private and public
companies, corporations, governments,
and asset managers.

She advises boards and executive teams on
investor  relations and commercial
strategies and has strong experience in
transactions, including more than 60 IPOs,
M&A transactions, and hundreds of capital
raisings.

Rebecca is an Executive Director of
consulting firm WE Worldwide. She is a
member and graduate of the Australian
Institute of Company Directors (AICD).

MS KATE QUIRKE
MANAGING DIRECTOR
Appointed 3 July 2018

B. Applied Science

Kate has more than 25 years of experience
in the healthcare information technology
sector.

She has been involved in large systems
procurements and implementations of
healthcare information technology across
Australia, New Zealand and South East
Asia.

Kate’s background involves holding leading
management roles at some of the largest
healthcare software firms where she has
had an impact on strategic product
direction across the health sector and
believes astute application of information
technology will support the
transformation of healthcare delivery
worldwide.

As Alcidion Managing Director, Kate leads
the various elements of the business
across Australia, New Zealand and the
United Kingdom with a focus on sales and
marketing and developing business
relationships with customers, partners and
investors across the world.

o

PROF MALCOLM PRADHAN
EXECUTIVE DIRECTOR & CHIEF
MEDICAL OFFICER

Appointed 22 February 2016

MBBS, PhD, FACHI

With over 25 vyears of experience in
Medical Informatics, Malcolm is one of the
world’s leading minds in Clinical Decision
Support and Health Informatics. Malcolm
holds a medical degree from the University
of Adelaide and a PhD in Medical
Informatics from Stanford University. Prior
to co-founding Alcidion in 2000, Malcolm
was as a founding fellow of the
Australasian College of Health Informatics
(ACHI).

Throughout his career, Malcolm has been
a strong advocate for interoperability, and
a sustainable health care system using
smart data-driven IT systems that improve
patient safety, reduce clinician workloads
and support new models of care.

In his time at Alcidion, Malcolm has
overseen and driven the development and
design of Alcidion’s products, including the

Miya Precision Platform, a system
designed to run algorithms safely and at
scale so organisations can improve

healthcare delivery by using real-time
analytics and Al.
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MR RAYMOND BLIGHT
NON-EXECUTIVE DIRECTOR
(Chairman until 30 August 2019)
Appointed 22 February 2016
Resigned 30 June 2021

B Tech, B EC, MBM, FIE (AUST),
FAICD

Ray is the co-founder and Non-Executive
Director (Chairman until August 2020) of
Alcidion Group. He brings a wealth of
public and private sector healthcare
experience and knowledge to Alcidion
including the role of the Chief Executive
and Chairman of the South Australian
Health Commission from 1994 — 1998 and
Chair of the Australian Health Ministers’
Advisory  Council. Ray’s budget
responsibility during his tenure as CEO
Health Commission was USS$1 billion per
annum.

Ray brings a rare combination of creative
and innovative thinking to Alcidion, along
with pragmatism and problem-solving
health management skills and expertise.
Ray is passionate about the opportunities
for health informatics technology to
transform safety, quality and timeliness
of health care service delivery and is
committed to Alcidion delivering
intelligent software system innovations
that work effectively and efficiently and
benefit all levels of health care service
from patients through to providers and
budget holders.

Ray is currently the Chair of the Northern
Adelaide Local Health Network, the State
health services provider to a population
of over 400,000 and is Deputy Chairman
of the MedTEC Pharma Advisory Board.

MR NICK DIGNAM
NON-EXECUTIVE DIRECTOR
Appointed 22 February 2016
B.Com, LLB, MAppFin

Nick Dignam is a Partner of Fortitude
Investment Partners, a growth capital
focused private equity firm. He is
responsible  for  originating new
investment opportunities, working with
portfolio companies to deliver growth
and managing exit processes. Nick has
more than ten years’ experience working
in private equity.

In addition to serving as a non-executive
Director of Alcidion, Nick also serves as a
director on the Board of a number of
Fortitude’s portfolio companies including
Better Medical, Birch & Waite, Sunfresh
Salads, Wild Breads and GM Hotels. Nick
has previously served on the Boards of
HPS (outsourced hospital pharmacy
services) and  Readify (software
development services).

Prior to establishing Fortitude, Nick was
the Head of Growth Capital in Blue Sky’s
Private Equity division, and prior to this he
was an investment director with mid-
market private equity firm Catalyst
Investment Managers. Before Catalyst
Nick spent three years with Ernst & Young
in the corporate finance division.

Nick holds a Bachelor of Commerce and a
Bachelor of Laws from the University of
Queensland, and a Masters of Applied
Finance from Queensland University of
Technology.
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MR SIMON CHAMBERLAIN
NON-EXECUTIVE DIRECTOR
Appointed 1 July 2019

B.Com (Accounting), LLB (Hons)
GAICD

Simon is an accomplished executive and
business leader, with more than 20 years’

experience in executive roles at
companies including Experian
(LON:EXPN), Medibank Private
(ASX:MPL), Qantas (ASX:QAN) and

MedAdvisor (ASX:MDR) and in his current
role, leading strategy and marketing at
the high-growth residential services
business, Detector Inspector.

Simon has a proven track record for
strategic success and commercial growth
across a range of industries and markets.
Simon led Qantas’ entrance into the
online hotels business, establishing a
profitable, high growth new division. At
Medibank, Simon had responsibility
across customer channels, data and
customer experience.

Gaining a better understanding of the
complex challenges facing the wider
health system led to Simon’s role leading
strategy for MedAdvisor, where he
supported the global expansion of its
health technology business. Simon brings
a valuable international perspective and
global network to the Alcidion Board,
holding executive roles across the US and
the UK, where he was a key part of the
executive team that sold the Australian
start-up, Hitwise, to Experian in 2007.

Simon holds a Bachelor of Commerce
(Accounting) and Law (Hons) from
Monash University.
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