Q&A WITH MANAGING DIRECTOR
KATE QUIRKE
growth objectives as we continue to transform the
delivery of healthcare globally.

Q. WHAT WERE ALCIDION’S KEY
GROWTH DRIVERS IN FY21?

Our UK team grew significantly over the year with
new team members joining across all disciplines.
To oversee our growth plans in the UK, Lynette
Ousby was appointed as our UK Managing Director
at the end of 2020, evolving from her role as
our General Manager of Sales and Marketing.

I am incredibly proud of the results the Alcidion
team has delivered this year for our customers
and our shareholders. We’ve made important
investments in our people and technology, proven
the utility of our technology and ability to cross sell
our product suite, developed new partnerships,
and expanded into new areas of healthcare.

Q. HOW IS ALCIDION CONTINUING TO
SUPPORT HEALTHCARE PROVIDERS
TO ADDRESS CHALLENGES FACED
DURING COVID-19 AND BEYOND?

We finished the year with record revenue and a
healthy cash balance, and I believe Alcidion is now
very well positioned to continue to capitalise on the
strengthening environment for technology to solve
many of the issues that exist in healthcare today.
Significantly, we signed a milestone contract with
South Tees Hospitals NHS Trust, for our full Miya
Precision suite and the Better Meds solution – a
contract which was later expanded to include
Smartpage, cloud hosting, managed services and
business change management services. Moreover,
the partnership represents the ability of our sales
teams to establish strong relationships with our
customers and show the value of our technology
and service delivery, leading to larger adoption.
Across all markets, we have seen significant
success in the past 12 months with the adoption
of our intuitive clinical messaging platform
Smartpage to improve and secure communication
between clinical and services teams. ACT Health,
Nelson Marlborough District Health Board,
Counties Manukau District Health Board, and
Townsville Hospital and Health Service, all chose
to implement or extend their use of Smartpage
and we are proud to partner with these forwardthinking organisations to help drive sustainable
improvements in their patient flow, care quality
and patient and staff experience. We have also
seen an uptake of our Smartpage technology in
the United Kingdom in FY21. This includes five
NHS Trusts and the Isle of Man’s Department of
Health and Social Care. The NHS Trust contracts
resulted from the £3M NHS Clinical Communications
Procurement Framework, launched by NHSX in
August 2020, to accelerate the adoption of proven
technologies to remove reliance on pagers.
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Q. HOW DID ALCIDION BOLSTER ITS
CAPABILITY THROUGH PEOPLE IN FY21?
The investment we have made in our people
in FY21 was critical to our success and ability
to deliver on our plan. We grew by 23% across
corporate, sales and marketing, services,
and product. We established a People, Place
and Culture team to support an increasingly
diverse and geographically dispersed team, to
ensure the required programs and policies are
in place to support our team as we grow.
Our staff responded positively to our employment
engagement survey with strong employee
engagement (8.4 out of 10); positive health and
wellbeing (8.3 out of 10); and support for our
COVID-19 response (8.9 out of 10). It is important to
me and our Senior Leadership Team that Alcidion
staff have a sense of belonging and comfort in
sharing honest feedback, know that it will be
acknowledged, and can actively contribute to
making Alcidion an even better place to work.

The COVID-19 pandemic continues to have
an obvious and significant impact on the
healthcare sector. It has also amplified the role
health technology can play in improving and
addressing deficiencies. The result has been
an accelerated move towards digitalisation
to address critical elements of the COVID-19
response, as well as addressing the demands
of an ageing population and rise in chronic
disease, a disenfranchised healthcare workforce,
increasing healthcare costs and risks, and desire
for out-of-hospital care and remote monitoring.

ongoing role in supporting patient care delivery.
Our Miya Precision software allows clinical staff to
remain onsite at the hospital while delivering care to
patients, regardless of their location. This advanced
care capability is facilitated for clinicians through
monitoring dashboards, interoperability and access
to patient wearables to capture real time data.
This has proved incredibly valuable for
Murrumbidgee Local Health District, where Alcidion
developed a dashboard in Miya Precision for
in-hospital and remote monitoring of COVID-19
positive and at-risk patients – a specialist
capability we delivered within six weeks.
We also partnered with Sydney Local Health District
to launch its Royal Prince Alfred Virtual Hospital
(rpavirtual) at the beginning of the pandemic.
Our continuous focus is to ensure our technology
remains “best in class” and meets the needs of
our evolving and digitally maturing customers.
In this context, we are well positioned to
capitalise on these opportunities.

The pandemic has highlighted how technology
can be a powerful tool in tackling some of the
challenges clinicians face, especially when
treating patients outside the traditional hospital
setting. Through our flagship Miya Precision
solution and our Remote Patient Monitoring
(RPM) deployments, we have been able to play an

Our ablity to attract a high calibre of talent in this
past 12 months is a testatment to our workplace
culture. We were very pleased to welcome
experienced senior finance professional Matthew
Gepp as our new Chief Financial Officer, adding
to the depth of our Senior Leadership Team.
The appointment supports the Company’s planned
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Q. WHAT DO THE BIG INVESTMENTS
BEING MADE IN DIGITAL
HEALTH ACROSS KEY MARKETS
MEAN FOR ALCIDION?
Investment in digital health transformation
by healthcare providers is receiving increased
support through Government funding. At the
beginning of FY21, Alcidion was appointed to the
NHSX £3M Clinical Communications Procurement
Framework, which provides NHS trusts in the UK
the means to easily procure Alcidion’s Smartpage
messaging system without going to tender. In
the UK the NHS continues to provide funds for
the Digital Aspirants program and there are new
and emerging initiatives coming through that are
focused on the NHS trusts working with innovative
providers that can provide impactful solutions,
quickly delivering value from investments.
Remote and virtual healthcare services continue
to receive increased funding and investment
in response to the COVID-19 pandemic and
I encourage you to read our Virtual and
Remote Care case study on page 15 of our
Annual Report for more information.
Healthcare reforms in New Zealand have identified
digital health and deployment of technology as key
themes. Alcidion’s presence in 13 out of 20 New
Zealand’s District Health Boards (DHBs) positions
us strongly for further technology adoption.
Our contract with New Zealand’s Te Manawa
Taki region DHBs in March this year for a pilot
implementation of Patientrack (Miya Assessments
and Observations) and Better’s Electronic
Medication Management solution, Better Meds,
helped us establish a stronger presence in New
Zealand. It also represented the first strategic
implementation of Better Meds in the Southern
Hemisphere, providing a reference site for
further contracts in New Zealand and Australia.

Q. FOLLOWING THE ACQUISITION
OF EXTRAMED, INSTITUTIONAL
PLACEMENT AND CAPITAL
RAISE, ARE THERE PLANS FOR
FURTHER M&A ACTIVITY?
Acquisition has been a key pillar of our strategy
alongside our demonstrated organic growth. Any
acquisition, such as ExtraMed, needs to be analysed
for its strategic value and is evaluated based on
several criteria. They must be easily integrated
into what Alcidion does – whether that be from a
software perspective or an operational perspective –
and not distract from our existing business.
They must achieve our desire for geographic,
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market, product, or team expansion,
and they must continue to support our
goal of providing best in class technology
solutions to our hospital customers.
We will continue to seek high performing, aligned
companies that meet the criteria that enable us
to strengthen our offering for our customers.
The institutional placement and capital raise
allowed us to acquire ExtraMed and support
a healthy balance sheet which is important
as we continue to increase the size and
complexity of the contracts we are signing.

Q. WHAT ARE YOU MOST LOOKING
FORWARD TO IN FY22?
I am looking forward to focusing on consolidating
our position in the markets in which we operate,
as we work towards becoming a global leader in
healthcare technology. We are at the two-year
mark of a three-year strategy and have focused on
consistently delivering positive results in terms of
revenue, winning significant contracts, expanding
our technology capabilities, developing programs
with strategic partners, and expanding our
footprint across multiple and adjacent markets.
This has been possible through our investment
in people and technology. We have growing sales
pipelines across the geographies in which we
operate, and as these opportunities convert to
contracted sales and grow our revenue position,
so too does our presence and opportunities
to look at expansion into new territories.
With nearly 40% growth in the past 12 months,
we have secured greater market share across
Australia, New Zealand and the United Kingdom, and
signed important new contracts that have provided
us with a solid foundation going into the new
financial year. We have pre-sold revenue of $18M
in contracted revenue and scheduled renewals at
the start of FY22 and established a strong pipeline
out to FY26, with several expected renewals further
underpinning our growth profile. In the next
financial year, we will focus on further opportunities
for Miya Precision to address challenges in
streamlining care delivery and supporting clinicians.

I am proud of the results we have achieved in FY21.
The team at Alcidion is passionate about making
a difference in healthcare. We are driven by a
desire to support the clinicians to deliver better
patient outcomes and to implement new models
for healthcare delivery. This team has worked hard
during another challenging year, and I want to thank
them for their incredible efforts and support.

Ms Kate Quirke
Managing Director, Alcidion Group Limited
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