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Simon Kos
MICROSOFT ANZ
Chief Medical Officer

Dr. Simon Kos is an internationally recognized
leader in digital health, working in senior
executive roles for over twenty years. He is

a registered medical practitioner who has
practiced critical care medicine in Australia.
He holds an MBBS from UNSW, an MBA

from AGSM and is a Fellow of the Australian
Institute of Digital Health (FAIDH).

Significant past roles include global chief
medical officer of Microsoft based in Seattle,
CEO of Next Practice, Physician Executive
with Cerner, and the co-chair of the Global
Commission to end the Diagnostic Odyssey
for children with a Rare Disease.

He is currently the Chief Medical Officer at
Microsoft ANZ, a mentor in both NHS and
Australia’s Clinical Entrepreneur Programs, a
casual lecturer at UNSW School of Medicine,
and an advisor/investor in digital health
start-ups.

Teri Thomas
VOLPARA HEALTH
Managing Director and CEO

Thomas is an American, based in NZ. She

has a long history of executive management
in healthcare IT ranging from strategy and
operations to running global sales & marketing
teams. This includes a 20-year career at Epic,
a global healthcare systems provider. Thomas
was instrumental in growing the company
from under 100 employees with little market
recognition to over 10,000 employees.

Thomas is also a registered nurse with a Master
of Science degree, which gives her a unique
perspective on the intersection of IT, clinician
workflow and patient experience. Previously,
she held executive roles with population
health firm Orion Health and IT innovation

at University of North Carolina Health Care.
Thomas was a key member of the decision-
making team behind Volpara successfully
acquiring Harvard spin-out CRA Health in
February 2021. Her focus is now helping the
company to serve its purpose of saving lives,
while driving profitable growth.

Nick White
ALCIDION
Director of Analytics and Insights

Nick joins Alcidion with more than 20
years’ experience across start-ups, top tier
consulting, product ownership, and global
leadership roles, spanning healthcare, aged
care, and communication industries. He
has extensive experience with evolving
technologies, including health analytics,
conversational Al, business process
automation, machine learning and the change
strategies associated with deploying these
technologies.

Nick has a proven track record of innovation in
healthcare, having launched several successful
products focused on improving patient and
care team experience, whilst supporting
hospital efficiencies. His healthcare experience
extends across global markets, having worked
in Australia, the UK, US and Southeast Asia.

Lester Lichfield
VOLPARA HEALTH
Head of Data Science

Lester Litchfield is Head of Data Science at
Volpara Health where he works with a team

of imaging scientists, engineers and analysts

to unlock insights and solve clinical problems.
His recent work includes helping to quantify
calcium in breast arteries, and novel methods
for explainable Al. Lester joined Volpara as a
machine learning engineer where he developed
neural networks as part of Volpara’s image
analysis products.

Lester has previously been involved in a
prothesis control startup, and was Lead Data
Scientist at New Zealand’s largest marketplace
website where he worked on language
models, recommendation engines and image-
based search. Lester’s models have been

used millions of times across healthcare,
e-commerce, and real estate.



Barriers to Al entry decreases.
Over the past 5 years there has been a
46.2% reduction in the medium price for
robotic arms (Al Index Report, March 2022,
Standford Institute for Human-Centered
Artificial Intelligence).

There has been a 63.6% reduction in
training costs associated with image
classification systems, and a further 94.4%
improvement to training times. (Al Index
Report, March 2022, Standford Institute for
Human-Centered Artificial Intelligence).

Funding for Al continues to be top of mind.
$93.5b total spend on Al in private
investments in 2021. (Al Index Report,
March 2022, Standford Institute for
Human-Centered Artificial Intelligence).

48% year-on-year projected growth of
spend on Al in healthcare between 2017-
2023. (Al in Medical Diagnosis. 18 Dec 2019.
Business Insider Intelligence Report.)

Clinicians are ready and willing to begin
implanting Al into their everyday practices.

64% of Clinicians across Asia Pacific &
South America believe that the majority
of their decisions will use Al-enhanced
support tools. (Factiva, Al in Healthcare.
Published by Conor Stewart, May 9, 22).

Globally, 22% of young healthcare
professionals see a positive benefit to Al
integrated diagnostics for better patient
care. (Factiva, Al in Healthcare. Published
by Conor Stewart, May 9, 22).

(Factiva, Al in Healthcare. Published by
Conor Stewart, May 9, 22).




ALCIDION

Kate Quirke
Managing Director & CEO

ALCIDION GROUP LIMITED
(ASX: ALC)

Key areas: Artificial Intelligence software
for delivery of healthcare
e Key personnel: Kate Quirke, MD & CEO
e Locations: Sydney, Melbourne, Canberra,
Brisbane, Adelaide - Australia
Auckland - New Zealand
Hampshire, Burnley - UK & Ireland
Market Cap (28 Feb 23): $177.52M
Share price (28 Feb 23): $0.137
Co. website: www.alcidion.com

Alcidion Operates in 2 Geographies
(% H1 FY23 Revenue)
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Built for clinicians to transform healthcare
Alcidion has a simple purpose, that is, to
transform healthcare with smart, intuitive
technology solutions that meet the needs of
healthcare organisations, worldwide.

Ai powered software improving patient
outcomes

We offer software solutions that create a
unique offering in the global healthcare market.
We orchestrate care complementing existing
environments by promoting FHIR-based
interoperability and real-time management

of data flows. Our smart solutions align with
clinical workflows to deliver clinical decision
support at the point of care to directly impact
and improve patient outcomes.

Proactive approach to patient care
User-centred design and mobility capability
ensures that clinicians have access to the
information they need, whenever and wherever
it is required.

With extensive healthcare experience, Alcidion
brings together the very best in technology
and market knowledge to deliver solutions that
make healthcare better for everyone.

Growing presence in 2 geographies

Our solutions and services are used by more
than 80 healthcare organisations that comprise
in excess of 400 hospitals and provide more
than 65,000 beds. We have over 180 staff
distributed across eight offices in the United
Kingdom, Australia and New Zealand.

Investment Highlights

* Cloud native, modern modular platform
improving hospital efficiencies and
clinical decision making
Increasing scale in core geographies
driven by new contract wins, renewals
and expansions
Long-term contracts with embedded
technology driving recurring revenues
Strong financial profile generating
85%+ GP margins & positive underlying
EBITDA in FY22
Market tailwinds and increased
spending driving potential opportunistic
M&A/consolidation




A modern modular EPR offering
A modular EPR built for clinicians
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Leveraging a combination of ‘in-house’ development and strategic acquisitions Alcidion has built
Miya Precision, a cloud-native modern, modular, open architecture, EPR platform taking on the

major global incumbents.

Value Proposition to customers

* ALCIDION

Incumbents

Cloud native
Full cloud-first EPR solution
Reduces capital costs and increases efficiency

* Primarily on premise or data centre
deployments

» Progressively developing cloud ability
albeit unproven and limited to certain
functionality

Modular

Apply some or all modules dependent on client
needs

Active clinical use within 6 months - immediate
benefits
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» Large scale implementation projects over
several years for hospital-wide solution
* Inflexible commercial engagement

Modern
v Modern intuitive Ul designed for clinicians
v~ Ability to use via phone or tablet

» Complex user interface based on legacy
drop-down menu

* Not seen to be keeping pace with changing
tech trends

Open

v Integrate with other platforms and systems in
place

v~ Enhance other tech to unify hospitals digital
capability

* Locks data in the platform, challenges in
interoperating with other systems (often
one-way)
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Financials
Half-on-half revenue
40.0
35.0
30.0

25.0
=

wr

20.0

15.0

10.0

5.0

FY19 FY20

Il H1

16.9 18.6
9.6 10.4
7.3 8.2

34.4

25.9

Fy21

W H2

FY22

Recurring/ non-recurring revenue

44%
56%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

FY21 H1 FY21 H2

Il Recurring

Market Outlook

32% 32%
68% 68%

FY22 H1 FY22 H2

[l Non-recurring

Geographical Split (1H’'23)

(UK / ANZ)

46%

FY23

$19.0M

Total

B UK

FY23 H1

Il ANZ

Hospitals are increasingly seeking seamless, digital solutions to manage clinical

workflow

( Transition to digital \

Shift towards digital within

the healthcare sector
accelerated by pandemic

N\

f Increasing industry \
support & funding

Increasing support and
funding for digital solutions in

J

the UK (through the NHS?)
\ and in Australia J

Increasing demand
for seamless clinical
solutions

Growing demand for
modular and interoperable
workflow solutions vs. rigid
incumbent EPR solutions

NS J

N\

Increasing market
interest & activity

- .
Sector trends driving

increased market activity
and consolidation

Need for improved healthcare workflow and digital solutions heighted as result of COVID







Volpara

HEALTH

Teri Thomas
Managing Director & CEO

VOLPARA HEALTH TECHNOLOGIES
(ASX: VHT)

Key areas: Risk calculation and artificial
intelligence software for imprived breast cancer
screening and prevention.
Key personnel: Teri Thomas, CEO, Managing
Director

Office locations: Wellington, New Zealand,
Seattle, USA

Market Cap (28.2.23): $194.4M

Share price (28.2.23): $0.765

Co. website: www.volparahealth.com

Volpara is on a mission to save families from
cancer. Cancer cases are rising each year; one
in eight women will be diagnosed with breast
cancer during their lifetime. A certified B corp,
Volpara’s vision is simple, to become the global
leader in software for the early detection and
prevention of cancer.

Healthcare providers and imaging centres
use Volpara to better understand cancer risk,
empower patients in personal care decisions,
and guide recommendations about additional
imaging, genetic testing, and steps for cancer
prevention. Volpara provides the world’s only
objective volumetric parameter (“Vol-para”)
density assessment, integrated into the Tyrer-
Cusick breast cancer risk model.

Volpara also smooths the mammography
process by providing feedback on technologist
quality and automation of reporting.

Volpara’s Al-powered image analysis enables
radiologists to quantify breast tissue with
precision and helps technologists produce
mammograms with optimal image quality,
positioning, compression, and dose. In an
industry facing increasing staffing shortages,
Volpara’s software streamlines operations and
provides performance insights that support
continuous quality improvement.

Volpara is the preferred partner of leading
healthcare institutions around the world.
Supported by more than 100 patents, over
200 peer-reviewed publications and a wealth
of certifications, trademarks and regulatory
registrations, Volpara sets the industry
standards. A review of 100 CE-marked Al
products from 54 vendors found Volpara
had the most scientific papers of all breast
radiology Al software reviewed.

The software is used in over 2,000 facilities

by more than 5,600 technologists, impacting
nearly 15 million patients globally. It helps
providers conduct more than three million
cancer risk assessments annually and can

be deployed stand-alone or fully integrated
with electronic health record systems,
mammography reporting systems, and genetic
laboratories.

Clinically validated by researchers. Trusted by
breast imaging centers. Volpara’s algorithms
are built on proven science.

Volpara® Science™ has analyzed over 70
million mammography images and has
assessed the breast composition of more than
16.5 million women across 40 countries.




Value driven software that makes a real impact

Volpara sees part of its mission to educate—

the industry, through research, webinars and
presentations; key players in healthcare such as
primary care providers, GPs, and OB Gyns about
breast cancer risk, breast density, and how to
prevent breast cancer. Volpara even develops
educational materials directly for women, to
inform and empower them to manage their own

health and prevention.

Since listing on the ASX in April 2016, the
Company has raised A$132 million. With an office
in Seattle, Volpara is based in Wellington, New

Zealand.

Investment Highlights

e |Integrated breast screening workflow

* Crossed major hurdles: certifications, FDA,
ISO clearances

* Differentiated by unique combination of
synergistic applications, vendor neutrality,
and patient focus.

e Solid growth on top line and margin

e Scalable cost base
e Established in lucrative US market, with

growing presence in Australia

Volpara provides an integrated breast screening workflow

Risk Pathways™........... / !

A full program
for identifying
and managing
patients at
elevated risk

Early Personalised
identification screening
Primary care/OB-GYN Women'’s Imaging
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Genetic testing Imaging
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Tailored patient

reporting, tracking

and communications
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Fast imaging
feedback for
relevant
on-the-job
training

High risk
care
Surgery/oncology
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Risk reduction

Analyticg™ e

Objective and
automated image
quality metrics to
monitor performance
and productivity

Scorecard™

Density score
Objective, precise,
consistent density
score to personalise
breast care

Risk score

Likelihood of
developing breast
cancer via Tyrer-
Cuzick 8 Lifetime Risk
Model

Suspicious findings
Al insight to assist with

cancer detection




Financials and Operations
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FY23 Outlook

* Revenue guidance of NZ $31.5-33.0M, deliver 20-25% growth on FY22
* NZ $15.2M cash on hand (Q1 FY23) + NZ$10M undrawn bank facility

Revenue from customers is projected to steadily increase driven by strong growth in Analytics,
Patient Hub, and Risk Pathways

We’re not cheap,
we’re responsible







2 Microsoft

Microsoft Cloud
for Healthcare

Healthcare
systems
that work
for everyone

If Australia is to address our most pressing healthcare challenges — from chronic
disease and aged care to managing pandemics — we need technology that is
intuitive, connected and secure to empower our frontline health workers.

Now more than ever we need a health system that can be accessed Microsoft Cloud for Healthcare is a consistent, holistic cloud
virtually. That will be reliably available as demand surges. Where platform that connects patients, consumers, clinicians and health
new workflows and models of care can be supported by flexible, services. It empowers them with the right information and tools to
adaptive technology. Where patient information is kept secure manage healthcare more effectively — wherever they are.

and private yet readily available to those who need it. Where

life-changing decisions are informed by insights from data, Microsoft Cloud for Healthcare complements existing systems and

technology. It liberates data from fragmented silos and makes it

There is no shortage of new health technologies. Artificial available in modern, intuitive interfaces. Powerful communication
intelligence, connected devices, genomics and more hold the tools and insights support workforce collaboration and patient
key to more cost-efficient, effective healthcare systems. However, engagement, from coordinating care across metropolitan and rural

without coordination this potential will continue to be unrealised. locations to rapidly provisioning testing clinics.



How could Microsoft Cloud
for Healthcare change the
way you deliver care?

Transforming everyday healthcare for clinical and administration
staff, as well as patients and their carers and families

Personalised care 6 a Care team collaboration
Patient insights Enhance Empower Care coordination
patient health team

engagement collaboration
'\/ Continuous patient
monitoring

Improve clinical and
operational insights

Virtual health

Clinical analytics Data interoperability

Operational analytics

Microsoft Cloud for Healthcare
Empowering healthcare workers with better experiences, insights and outcomes.

Coordinate care in real time
with collaboration tools

Offer patients convenient
access to virtual care

Share data securely
across multiple systems




Enhance patient engagement

Ensure patients and their families and carers can be involved in care decisions with personalised experiences to help them
stay engaged in their health and wellness journey. Patients gain the flexibility of virtual care and self-service options.

Virtual care

Enable patients to easily book an
appointment through their self-
service portal and then access their
consultation from home or anywhere
using the familiar Microsoft platform.

Patient insights

Help patients achieve their best health by
using insights from highly patient-specific
data. Generate a 360-degree view by
analysing insights from provider feedback,
predictive analytics and case information.

Empower health team collaboration

Help clinicians collaborate more effectively and respond faster with a common view
of diagnostic data and real-time patient updates overlaid with sophisticated analytics.

Care team collaboration

Provide care teams with secure access to
decision-making and collaboration tools
so they can to share accurate, up-to-
date diagnostic data and opinions, no
matter where they're based or travel to.

Care coordination

Support your clinical staff by providing
them easy-to-understand dashboards
with insights that streamline processes,
improve clinical workflows and
enhance the care team experience.

Improve clinical and operational insights

Give managers the insights they need to drive performance and efficiency. They can also use artificial intelligence
to predict risk, manage population health, evaluate treatment plans and find new ways of delivering optimal care.

Clinical analytics

Enable predictive, personalised care by
analysing unified datasets and sharing
insights. Support population health by
comparing patient data to structured and
unstructured population health datasets.

A\

Authorise access to patient
data, no matter where staff
are working from

Operational analytics

Connect data across systems to optimise
operations such as supply chain, staffing
and cost control. Improve operational
efficiency by synchronising management
efforts of clinicians and administrators.

Personalised care

Empower healthcare providers to offer
treatment plans based on patient-specific
analytics. Equip them with collaboration
tools and insights to involve patients and
their family members in care decisions.

Continuous patient monitoring

Extend care beyond the clinic and manage
disease through in-patient or remote
monitoring. Track recovery and rehabilitation,
manage disabilities and chronic disease

with secure loT devices and analytics.

Data interoperability

Create new systems of engagement by
connecting data from multiple systems
of record. Obtain insights to predict risk
and help improve patient care, quality
assurance, and operational efficiencies.

Optimise operational efficiency

Leverage innovative technologies
to improve care delivery

Implement a comprehensive approach
to data governance and compliance




Extend your capabilities with ours

Microsoft Cloud for Healthcare brings together trusted and integrated
cloud capabilities to deliver better experiences, insights and care.

Up to 99.95% availability with 24/7/365 support

On-demand access to solution modules, enabling phased adoption
Leverage your existing infrastructure

Per user monthly licensing arrangement

In-country scalable cloud storage and compute resources

Includes data models, cross-cloud connectors, workflows, APls
and healthcare-specific templates and accelerators

Microsoft Cloud for Healthcare technology

Transforming everyday healthcare for clinical and administration
staff, as well as patients and their carers and families

Enhance patient engagement Empower health team collaboration Improve clinical and operational insights
Personalised Virtual Health Care Coordination Care team collaboration Data interoperability ~ Operational Analytics Q
R Q
R 9
Q
Patient insights Continuous patient monitoring Clinical analytics Q9
MK

pddnn ¢ 0

Powerful and familiar Microsoft tools

to manage processes and workflow, HHE Microsoft [ . HEE Microsoft
communications and collaboration, B Dynamics 365 [ | Microsoft 365 B Power Platform

data, analytics and Al.

Open standards, interoperability plus
structural and semantic consistency Common data model
ensure data compatibility.

Data ingested from multiple sources

via APIs, securely stored with /A Azure w Azure API for FHIR

authenticated access and managed
to global healthcare standards.

Data extracted . = Q ]
from existing E lj g -

structured and

unstructured Managing and Medical records Connected devices Business as usual Other sources
sources scheduling EMR/EHR Medical and personal CRM/ERP Department systems,
’ PAS legacy apps, external data

Get started today

. = Visit the Microsoft website for guided tours and videos:
m Microsoft :

microsoft.com/en-au/industry/health/microsoft-cloud-for-healthcare
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