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Alcidion acknowledges the 
Traditional Owners of Country 

throughout Australia. We pay our 
respects to Elders past and 

present.



Our Reconciliation Artwork
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This artwork is centered around the connection Alcidion creates between 
clinicians and their patients, and between care teams and support teams, 
transforming the way care is delivered. The artwork represents this process 
by showing the journey of patients, and the passion of our care 
professionals, across different stages of care. It represents the journey 
forwards, the different paths that can be taken, and the continuum of care 
for patients.

Connecting Care
Artwork Key

Our healthcare providers

Their communities and families 

Patient care teams

Their support staff

Alcidion, supporting providers, care teams and 
support staff to deliver to our communities

The land, the water and the 
cultural connection to the land

Represents the communities that 
sit remotely



About the Artist
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Tara-Rose Gonebale, also 
known as ‘MarliMarli’
Tara-Rose is a proud Wagiman and Ngan’Gimerri artist, who was 
born, raised and continues to live and work in Naarm 
(Melbourne, Victoria).

Tara-Rose has practiced as an artist for the last 15 years, while 
also working across Aboriginal community services. During her 
community work she has worked across the child and family 
welfare, disability and mental health sectors, working alongside 
healthcare professionals in caring for mob.

Alcidion is proud to work with Tara-Rose in helping us to 
connect Alcidion with Aboriginal culture. We selected Tara-Rose 
to create our RAP artwork due to her experience in and 
understanding of the healthcare sector, in addition to her 
beautiful artworks. 



Statement from CEO of Reconciliation 
Australia
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Reconciliation Australia welcomes Alcidion Aus Pty Limited (Alcidion) to the 
Reconciliation Action Plan (RAP) program with the formal endorsement of its 
inaugural Reflect RAP.

Alcidion joins a network of more than 2,200 corporate, government, and not-for-
profit organisations that have made a formal commitment to reconciliation 
through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their 
structures and diverse spheres of influence to support the national reconciliation 
movement. The program’s potential for impact is greater than ever, with close to 
3 million people now working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP 
partners to continuously develop and strengthen reconciliation commitments in 
new ways. This Reflect RAP will lay the foundations, priming the workplace for 
future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and 
opportunities, allowing an organisation to strategically set its reconciliation 
commitments in line with its own business objectives, for the most effective 
outcomes. 

Inaugural Reflect RAP
These outcomes contribute towards the five dimensions of reconciliation: race 
relations; equality and equity; institutional integrity; unity; and historical 
acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also 
increase awareness of Aboriginal and Torres Strait Islander cultures, histories, 
knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables Alcidion to deepen its understanding of its sphere of 
influence and the unique contribution it can make to lead progress across the 
five dimensions. Getting these first steps right will ensure the sustainability of 
future RAPs and reconciliation initiatives, and provide meaningful impact 
toward Australia’s reconciliation journey.

Congratulations Alcidion, welcome to the RAP program, and I look forward to 
following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia



Message from our MD and CEO
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I am thrilled to announce a significant milestone in our efforts toward reconciliation: the 
development of our first Reconciliation Action Plan (RAP).

As an Australian-born company, Alcidion holds a deep commitment to reconciliation, 
with an ambition to strengthen relationships between Aboriginal and Torres Strait 
Islander peoples and the wider Australian community.

Our Reflect Reconciliation Action Plan (RAP) represents a significant step in articulating 
our vision for reconciliation and outlining the necessary actions to achieve it. Guided by 
the core pillars of relationships, respect, and opportunities, this RAP lays the groundwork 
to start engaging our team to build better relationships, develop culturally appropriate 
resources, and enhance our cultural competence.

At Alcidion, we have always believed that our strength lies in our diversity and our ability 
to build an inclusive and respectful environment that embraces different ideas, cultures, 
and experiences. From that environment, we have cultivated an approach to helping 
healthcare organisations achieve digital transformation that is rooted in active 
engagement with stakeholders, continual learning, and a readiness to evolve.

Our virtual care solution exemplifies this approach. This solution was developed in 
collaboration with a team of clinicians that incorporated user feedback and real-world 
testing to ensure its effectiveness and usability in diverse healthcare settings. As we 
expand and enhance our offerings, we can amplify value by applying Reconciliation 
Australia’s framework for action. For instance, the opportunities pillar underscores the 
need to create environments where Aboriginal and Torres Strait Islander peoples can 
participate equally across education, employment, and health opportunities. By 
integrating this pillar into our process of developing a virtual care solution, we can 
enhance the health and well-being of Aboriginal and Torres Strait Islander peoples, 
contributing to a more inclusive and equitable healthcare landscape across Australia.

It has been an iterative process creating our solutions and new models of care which 
require cycles of feedback and adjustments aimed at optimising outcomes. We 
understand that the path to reconciliation is also an iterative process —one that 
requires reflection, collaboration, and adaptability. That is why we've outlined not only 
the work we do well now, but also a series of actions to build a better future based on 
feedback, with each objective designed to drive meaningful change.

From building relationships with First Peoples stakeholders to celebrating National 
Reconciliation Week and NAIDOC Week, from promoting positive race relations to 
increasing Aboriginal and Torres Strait Islander employment and supplier diversity, our 
RAP outlines a comprehensive roadmap for action.

Our commitment doesn't end with the creation of this plan, and we will continuously 
monitor our progress, incorporate feedback, and adapt our approach to ensure that 
we are making a positive impact within our sphere of influence. As we embark on this 
journey, let us reaffirm our commitment to diversity, inclusion, and equal human 
rights for all. Together, let us work towards a more reconciled and united Australia.

Kate Quirke
Group Managing Director|CEO
Alcidion Group Limited



Our 
Business Alcidion has a simple purpose, that is to transform healthcare with proactive, 

smart, intuitive technology solutions that improve the efficiency and quality 
of patient care in healthcare organisations, worldwide. 

Alcidion offers a complementary set of software products and technical 
services that create a unique offering in the global healthcare market. Based 
on the flagship product, Miya Precision, the solutions aggregate meaningful 
information to centralised dashboards, support interoperability, facilitate 
communication and task management in clinical and operational settings 
and deliver Clinical Decision Support at the point of care; all in support of 
Alcidion’s mission to improve patient outcomes. 

With over 20 years of healthcare experience, Alcidion brings together the 
very best in technology and market knowledge to deliver solutions that make 
healthcare better for everyone. 

Since listing on the ASX in 2011, Alcidion has acquired multiple healthcare IT 
companies and expanded operations in the UK, Australia, and New Zealand 
to now service over 400 hospitals and 87 healthcare organisations. 

Our Australian operations are located in: 
› Adelaide on the lands of the Kaurna people
› Brisbane on the lands of the Turrbal people 
› Canberra on the lands of the Ngunnawal people
› Sydney on the lands of the Cammerayggal people
› Melbourne on the lands of the Wurundjeri people

Alcidion has 95 employees in Australia and 144 globally. Alcidion does not 
currently have any employees who have indicated that they are Aboriginal 
and/or Torres Strait Islander people.



Our RAP
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As a proudly Australian company, Alcidion is committed to reconciliation, 
which aims to strengthen relationships between Aboriginal and Torres Strait 
Islander peoples and the wider community, for the benefit of all Australians. 
Developing a Reflect RAP provides the opportunity to articulate our vision for 
reconciliation and the actions needed to achieve it. 

Alcidion was founded with a strong purpose of making a positive difference 
to patient outcomes by working together with clinicians to transform 
healthcare.  An example of this is Alcidion’s Virtual Care solution, which 
streamlines digital care pathways, improving communication between 
patients and care teams for enhanced remote patient management. 

We are committed to continuing to develop virtual care models that enable 
clinicians and care givers the ability to provide care for rural and remote 
communities across Australia, improving the health and wellbeing of 
Aboriginal and Torres Strait Islander peoples.

A positive impact for patients is at the core of what we do. Our RAP will 
enable us to further engage with the community to understand how we can 
contribute to closing the healthcare gap.

Our journey so far

We are at the very beginning of our RAP journey. This RAP is the first step 
toward reconciliation and demonstrates Alcidion's commitment to Aboriginal 
and Torres Strait Islander peoples.

Our Reflect RAP is integral to our Diversity, Equity, and Inclusion strategy, 
which strives to cultivate an environment where every individual's unique 
identity is respected and valued. Alcidion’s commitment to Diversity, Equity 
and Inclusion is an integral part of our Environment, Social and Governance 
program, which has four core pillars:

› Taking sustainability action

› Nurturing growth in our people and communities 

› Safeguarding trust

› Strong business stewardship

Following consultation with employees, we launched our 2022-2024 
Diversity, Equity and Inclusion (DEI) plan, Belonging@Alcidion, with a range of 
linked initiatives. Belonging@Alcidion, includes reconciliation with Aboriginal 
and Torres Strait Islander peoples as a focus area. Our 2024-2026 
Belonging@Alcidion plan will include implementation of our Reflect RAP as a 
key initiative.



We are committed to continuing to develop virtual care models 
that enable clinicians and care givers the ability to provide care 
for rural and remote communities across Australia, improving 
the health and wellbeing of Aboriginal and Torres Strait Islander 
peoples.

A positive impact for patients is at the core of what we do. Our 
RAP will enable us to further engage with the community to 
understand how we can contribute to closing the healthcare gap.

Implementing our RAP

As part of our Reflect RAP, we will seek to expand our 
understanding, enhance the cultural awareness of our 
employees and establish the foundations for meaningful 
connections with Aboriginal and Torres Strait Islander 
stakeholders. 

Our RAP is endorsed by our Board and Senior Leadership Team. 
Our RAP Champion, responsible for driving and championing 
internal engagement and awareness of the RAP, is our Chief 
People Officer. The implementation of our RAP will be managed 
by our RAP Working Group (RWG). 
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Our 
Partnerships 
and Current 
Activities

National Reconciliation Week and NAIDOC Week 

Our People, Place and Culture (PPC) team shares information and event 
details in the lead up to these weeks of significance. It has been an important 
part of our internal communications around reconciliation to share the 
history and meaning of these dates with our employees. 

Acknowledgement of Country

We have identified the Traditional Custodians of the lands where our 
Australian offices are located including the regions in which we work and 
included this information to our PowerPoint presentation templates. Key 
events on and off site open with an Acknowledgement of Country to show 
awareness and respect for Traditional Owners. 

We have updated our website to acknowledge Country and include diversity 
messaging during recruitment to encourage a broader range of applicants.

Public Holiday Swap

To recognise the diversity of beliefs, religions and cultural practices that 
exists across Alcidion, employees may work on a designated public holiday 
and take a day’s holiday at another time.

Diversity Data

In June 2023, we began to collecting data on the diversity of our workforce 
using our internal HR platform (on a voluntary, self-identified basis).



Relationships 
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Action Deliverable Timeline Responsibility

1. Establish and strengthen mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations. 

› Identify Aboriginal and Torres Strait Islander stakeholders and 
organisations within our local area or sphere of influence. October 2024 Chief Marketing and 

Partnerships Officer

› Research best practice and principles that support partnerships with 
Aboriginal and Torres Strait Islander stakeholders and organisations. November 2024 Chief People Officer

2. Build relationships through 
celebrating National 
Reconciliation Week (NRW).

› Continue to circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff. May 2025 Chief People Officer

› RAP Working Group members to participate in an external NRW event. 27 May- 3 June 2025 Chief People Officer

› Encourage and support staff and senior leaders to participate in at least 
one external event to recognise and celebrate NRW. 27 May- 3 June 2025 Chief People Officer

3. Promote reconciliation through 
our sphere of influence.

› Communicate our commitment to reconciliation to all staff. July 2024 CEO | MD

› Identify external stakeholders that our organisation can engage with on 
our reconciliation journey. January 2025

Chief Marketing and 
Partnerships Officer

› Identify RAP and other like-minded organisations that we could 
approach to collaborate with on our reconciliation journey. December 2024 Chief People Officer

4. Promote positive race relations 
through anti-discrimination 
strategies.

› Research best practice and policies in areas of race relations and anti-
discrimination. October 2024 Chief People Officer

› Conduct a review of HR policies and procedures to identify existing anti-
discrimination provisions, and future needs. November 2024 Chief People Officer



Respect
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Action Deliverable Timeline Responsibility
5. Increase understanding, value and 

recognition of Aboriginal and 
Torres Strait Islander cultures, 
histories, knowledge and rights 
through cultural learning.

› Develop a business case for increasing understanding, value and 
recognition of Aboriginal and Torres Strait Islander cultures, histories, 
knowledge and rights within our organisation.

May 2025 Chief People Officer

› Conduct a review of cultural learning needs within our organisation. July 2025 Chief People Officer

6. Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

› Develop an understanding of the local Traditional Owners or 
Custodians of the lands and waters within our organisation’s 
operational area.

July 2025 Chief People Officer

› Continue to increase staff’s understanding of the purpose and 
significance behind cultural protocols, including Acknowledgement of 
Country and Welcome to Country protocols.  

July 2025 Chief People Officer

7. Build respect for Aboriginal and 
Torres Strait Islander cultures and 
histories by celebrating NAIDOC 
Week. 

› Continue to raise awareness and share information amongst our staff 
about the meaning of NAIDOC Week. July 2025 Chief People Officer

› Continue to inform our staff to NAIDOC Week by promoting external 
events in our local areas. July 2025 Chief People Officer

› RAP Working Group to participate in an external NAIDOC Week event. First week in July 
2025

Chief People Officer



Opportunities
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Action Deliverable Timeline Responsibility

8. Improve employment outcomes by 
increasing Aboriginal and Torres 
Strait Islander recruitment, 
retention and professional 
development. 

› Develop a business case for Aboriginal and Torres Strait Islander 
employment within our organisation. February 2025 Chief People Officer

› Build understanding of current Aboriginal and Torres Strait Islander 
staffing to inform future employment and professional development 
opportunities.

March 2025 Chief People Officer

9. Increase Aboriginal and Torres 
Strait Islander supplier diversity to 
support improved economic and 
social outcomes. 

› Develop a business case for procurement from Aboriginal and Torres 
Strait Islander owned businesses. October 2024 Chief People Officer

› Investigate Supply Nation membership. November 2024 Chief People Officer



Governance
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Action Deliverable Timeline Responsibility
10. Establish and maintain an 

effective RAP Working Group 
(RWG) to drive governance of 
the RAP.

› Form a RWG to govern RAP implementation. September 2024 Chief People Officer

› Draft a Terms of Reference for the RWG. August 2024 Chief People Officer

› Establish Aboriginal and Torres Strait Islander representation on the RWG. December 2025 Chief People Officer

11. Provide appropriate support for 
effective implementation of RAP 
commitments.

› Define resource needs for RAP implementation. July 2024 Chief People Officer

› Engage senior leaders in the delivery of RAP commitments. July 2024 CEO | MD
› Appoint a senior leader to champion our RAP internally. July 2024 CEO | MD

12. Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally 
and externally.

› Contact Reconciliation Australia to verify that our primary and secondary 
contact details are up to date, to ensure we do not miss out on important 
RAP correspondence.

June annually Chief People Officer

› Contact Reconciliation Australia to request our unique link, to access the 
online RAP Impact Measurement Questionnaire. 1 August annually Chief People Officer

› Complete and submit the annual RAP Impact Measurement Questionnaire 
to Reconciliation Australia.

30 September 
annually

Chief People Officer

13. Continue our reconciliation 
journey by developing our next 
RAP. 

› Register via Reconciliation Australia’s website to begin developing our 
next RAP. September 2025 Chief People Officer

https://rap.reconciliation.org.au/s/registration
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Contact details:
Amanda James
Chief People Officer
Phone: +61 3 8060 6177
Email: amanda.james@alcidion.com

tel:+61%203%208060%206177
mailto:amanda.james@alcidion.com
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