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Alcidion acknowledges the
Traditional Owners of Country
throughout Australia. We pay our
respects to Elders past and
\ present.




Message from our MD and CEO @ ALcipioN

As Alcidion has grown and matured over the years, We are committed to creating a safe work

so has the diversity of our workforce. Today, environment where everyone feels valued,

Alcidion is proudly made up of people from a wide supported and respected to contribute their

range of backgrounds and life experiences. individual ideas and perspectives, and where we all

have equal access to opportunities. More
importantly, we strive to build a workplace where
everyone feels they belong.

As we look to the future, it is important that we
continue to foster a culture of inclusion that
supports and champions diversity in all its forms.
Our 2024-2026 Diversity, Equity and Inclusion (DEI)
strategy, Belonging@Alcidion will guide us in
continuing to build an organisation that celebrates
diversity and provides equal opportunities for our
people. The diversity of our workforce is essential
for our future success and strength, bringing unique
perspectives and new ideas.

Kate Quirke
Group Managing Director |CEO
Alcidion Group Limited







Our Business ALCIDION

Alcidion has a simple purpose, that is to transform
healthcare with proactive, smart, intuitive technology
solutions that improve the efficiency and quality of patient
care in healthcare organisations, worldwide.

Alcidion offers a complementary set of software products
and technical services that create a unique offering in the
global healthcare market. Based on the flagship product,
Miya Precision, the solutions aggregate meaningful
information to centralised dashboards, support
interoperability, facilitate communication and task
management in clinical and operational settings and deliver
Clinical Decision Support at the point of care; all in support
of Alcidion’s mission to improve patient outcomes.

With over 20 years of healthcare experience, Alcidion brings
together the very best in technology and market knowledge
to deliver solutions that make healthcare better for
everyone.

Since listing on the ASX in 2011, Alcidion has acquired
multiple healthcare IT companies and expanded operations
in Australia, the UK and Aotearoa New Zealand to now
service over 400 hospitals and 87 healthcare organisations.




Our values

We are brave

We take on the difficult jobs. We try new
things. We learn new skills so we can be
bold. We push the boundaries.

@ We are creative and innovative

We like to learn and try new ways of doing
things. We believe technology will create a
new healthcare capability.

We amaze our customers

We value our relationships with customers
enormously. We work with our customers to
solve the big problems. We are tenacious -
we never give up. We always deliver on our
promise. We are honest with our customers.

* ALCIDION

We are a team

We look out for each other and we have our
team member’s backs. Our customers and
suppliers are part of our team. We give honest
feedback to our team members.

We celebrate our achievements

We acknowledge when we and others have
done a good job. We celebrate what we achieve
- new products, project completions and new
sales. We like to have fun along the way.

We are optimistic

We Dbelieve in ourselves and what we can achieve.
We believe the healthcare industry can and will
adopt technology that allows them to change. We
know we can deliver on our promises. We believe
healthcare will become safer using our technology.
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Our workforce $ accioion
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Our commitment to DEI $ scioion

Alcidion is committed to providing an inclusive work environment which is supportive of difference
and encourages full participation of all employees in contributing to the achievement of our business
objectives. We are opposed to all forms of discrimination and recognise that the differences our people
bring to the workplace add to its strength.

What do we mean when we refer to DEI?

» Diversity is all the ways we are different and encompasses differences in gender, age, language,
cultural background, sexual orientation, gender identity, religious beliefs and ability. Diversity also
refers to the many ways we are different in other respects such as educational level, job function,
socio-economic background, geographic location, thinking style and whether one has family or
carer responsibilities.

» Equity is about creating fair access, opportunity, and advancement for all those different people.

» Inclusion occurs when a diversity of people feel valued and respected, have access to
opportunities, and can contribute their perspectives and talents to improve our organisation.
Belonging@Alcidion means that each of our people feel welcome and that they can be themselves
at work.



Our DEIl initiatives

Understanding our workforce

In June 2023, we began to collect data on the diversity of our
workforce (on a voluntary, self-identified basis) using our internal HR
platform, so that we can gain a deeper understanding of our

people. We use a continuous listening online survey tool to measure
employee sentiment around diversity, inclusion and belonging.
These inputs help us to tailor our DEl initiatives.

Gender equality

Alcidion is proud to offer gender neutral paid parental leave for
birth and adoptive parents based on tenure, and leave for
miscarriage or pregnancy loss, with retirement fund contributions
paid for up to 52 weeks.

We conduct annual reviews of what men and women are being paid
for comparable roles, to identify and address gender pay gaps.

Alcidion lodged its inaugural report with the Workplace Gender
Equality Agency (WGEA) in 2023. WGEA is an Australian Government
statutory agency responsible for promoting and improving gender
equality in Australian workplaces. Public data can be accessed via
our website.

‘ ALCIDION

Supporting diverse work-life needs

Recognising that our employees have different life circumstances,
abilities, interests and beliefs, we promote a variety of flexible
working options. We offer hybrid working, flexible start and finish
times, public holiday swap, wellbeing leave, volunteer leave, an early
finish on Summer Fridays. The opportunity to work from other
locations around the world for up to 10 days each year has been
embraced by many, including our staff that have family outside of
Australia, New Zealand and the UK.

Celebrating women

We received great responses from employees sponsored by Alcidion
to participate in women'’s leadership programs run by the
Australasian Institute of Digital Health and Minerva in the UK, and
positive feedback on our 2023 International Woman'’s Day guest
speaker, Sarah Moran from Girl Geek Academy.

Modern slavery and human trafficking

Alcidion implemented a UK Modern Slavery Policy in 2023, which
describes how the company is preventing and addressing modern
slavery risks in its operations and supply chain. A global modern
slavery policy is in development.



Advocacy and awareness

To raise awareness, we advocate for days of significance such as
International Women's Day, International Men’s Day, Global Day of
Parents, World Menopause Day, IDAHOBIT, Pride Month,
International Day of People with Disability, World Autism Awareness
Day, R U OK? Day, World Mental Health Day, National Reconciliation
Week, NAIDOC Week and Te Wiki o Te Reo Maori (Maori Language
Week) and Matariki.

To show respect for Traditional Owners and the continuing
connection of Aboriginal and Torres Strait Islander peoples to
Country, key events begin with an Acknowledgement of Country. An
Acknowledgement of Country has also been included on our
website and our PowerPoint templates.

Additionally, we have refreshed the diversity messaging on our
website and recruitment collateral to encourage a broader range of
applicants and to offer reasonable adjustments. We provide support
as needed throughout the recruitment process to ensure that no
candidate is disadvantaged.

* ALCIDION

Education and support

DEI workshops held have been enthusiastically received by staff.
These have included partnering with Perfectly Autistic to facilitate a
neurodiversity awareness workshop, mental health training for
managers and employees led by Alcidion’s Chief Medical Officer,
Paul Deffley, and an LGBTQIA+ awareness session, initiated and
facilitated by some of our employees.

Our e-learning courses have covered topics including DEI, bullying,
harassment, discrimination, bystander intervention for all
employees, as well as manager training on unconscious bias and
managing a remote workforce.

Alcidion offers an Employee Assistance Program (EAP) for
employees and their families. The EAP provides counselling
services, support, resources and webinars on DEl-related topics
including mental health, LGBTQIA+, carer responsibilities, family
and domestic violence, menopause and neurodiversity at work.
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Our 2024-2026

DEI Strategy




Our strategy $ Acibion

This two-year Belonging@Alcidion strategy has been created with our employees at the centre. By
evaluating our existing strategies, collecting diversity data, gathering feedback from new starter check
ins, our employee engagement survey, exit interviews and consulting with employees, we have
developed a framework consisting of six DEI pillars and five focus areas, as detailed on the following

pages.
Alcidion’s commitment to DEl is an integral part of our Environmental, Social and Governance (ESG)
program, which has four core pillars:

v

Taking sustainability action

> Nurturing growth in our people and communities
» Safeguarding trust

» Strong business stewardship

DEl is key to the ‘Nurturing growth in our people and communities’ pillar.

Alcidion will report on DEI outcomes in its Annual Report as part of its ESG disclosures.



Our DEI pillars *ALCIDION

Cultural,

Gender Racial and Accessibility Aoz Maori and

(LGBTQIA+) Pasifika
Inclusion

Equity Ethnic
Diversity

As part of our Belonging@Alcidion strategy, we've committed to several diversity and inclusion
initiatives across six DEI pillars to be achieved by June 2026.
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Gender Equality $ Acibion

Providing equal opportunities

Gender equality refers to people of all genders having equal rights, responsibilities and
opportunities.

At Alcidion, we are dedicated to fostering an inclusive culture that promotes gender equality.
We are committed to enabling and empowering all employees to fully participate in the
workplace by:

Providing access to all roles, including leadership roles, regardless of gender.

Providing equal pay for work of equal or comparable value.

Offering flexible workplace arrangements to all employees.

Offering gender-neutral benefits.

v v v
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Cultural, Racial and Ethnic Diversity  ® acioion

Celebrating our differences

Cultural, racial and ethnic diversity refers to the representation and inclusion of employees of
different backgrounds and encompasses race, colour, descent, nationality, ethnic
origin, language, culture, and religion.

To support the diversity of beliefs, religions, and cultural practices of our employees, we are
committed to:

» Promoting tolerance, respect and appreciation for differences, reducing prejudice,
discrimination and stereotypes.

» Fostering a culture of cohesion and inclusion.
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ACCESSib“ity $ Acibion

Recognising and enabling people with all kinds of abilities

Workplace accessibility can be impacted by a disability, or physical or mental health condition.
These can be:

» Visible or non-visible.
» Inherited or acquired (due to illness or injury).
» Temporary or permanent.

People with disabilities, or physical or mental health conditions, may experience barriers in
the workplace which could mean they're substantially disadvantaged when doing their job.

Alcidion is committed to creating an inclusive and welcoming organisation by creating an
accessible workplace in relation to:

» Raising awareness of the difficulties faced by people with disabilities, or physical or mental
health conditions.

» Providing reasonable adjustments to support employees.
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Pride $ Acibion

Supporting LGBTQIA+ inclusion

The LGBTQIA+ acronym refers collectively to individuals who identify as lesbian, gay, bisexual,
transgender, intersex, queer/questioning, or asexual. The ‘+' represents people of other
gender identities and sexualities not explicitly included in the term LGBTIQA.

LGBTQIA+ individuals continue to face stigma and discrimination in society and often feel
uncomfortable being their true selves at work. Alcidion is committed to reducing this stigma
and fostering a welcoming, safe, inclusive, and respectful environment for all LGBTQIA+
employees.

We will continue to engage with, recognise, and support LGBTQIA+ employees by focusing on
the following priority areas:

» Supporting LGBTQIA+ staff and allies.
» Improving LGBTQIA+ understanding and preventing discrimination.
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Maori and Pacific Inclusion $ scipion

Embracing Maori and Pasifika culture

Alcidion’'s New Zealand operations are headquartered in Tamaki Makaurau Auckland. We
work closely with Te Whatu Ora to provide healthcare technology solutions that optimise
patient safety and efficient care delivery across Aotearoa New Zealand.

Over more than ten years of operation, we have collaborated with all Aotearoa health districts
in their aim to establish an equitable and inclusive health care program.

To support Maori and Pasifika inclusion we are committed to:

» Improving awareness and knowledge of Maori and Pasifika culture including the
importance of health care consumers and whanau.
» Creating a welcoming environment that culturally supports and encourages all people.

» Working with customers and partners to improve patient outcomes in Aotearoa.
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Aboriginal and Torres Strait Islander @ acioion
Engagement

Advancing reconciliation with Aboriginal and Torres Strait Islander peoples

Alcidion is committed to advancing reconciliation between Aboriginal and Torres Strait

Islander peoples and the wider community by implementing a Reconciliation Action Plan
(RAP).

Under guidance from Reconciliation Australia, we have developed our first ‘Reflect’ RAP, which
helps prepare an organisation to engage in reconciliation meaningfully and includes
developing relationships with First Nations stakeholders, and scoping where an organisation
can best have impact in its sphere of influence.

Our Reflect RAP has been accredited by Reconciliation Australia and is formally endorsed by
Alcidion’s Board of Directors.

RAP deliverables will be implemented over an 18-month period, from July 2024 to December
2025.
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Our DEIl focus areas $ scipion

Alcidion will achieve its commitments by linking its six DEI pillars to five focus areas.

Focus area

DEI Objectives

Recruitment

?

>

Alcidion seeks to increase the representation of employees from diverse backgrounds
Alcidion puts in place measures to ensure the selection and promotion process is fair for all

Working » Alcidion has a framework that supports reasonable adjustments and flexible working
arrangements arrangements

» Alcidion values the experiences and the contributions made by people from diverse backgrounds
Culture and » Alcidion encourages employees to engage in DEl initiatives and participate in consultative
engagement processes

Diversity training is available to all employees

Communication

Diversity initiatives are communicated to stakeholders
Different modes of communication and inclusive language are used.

Leadership

Leaders promote and model diversity, equity and inclusion in the workplace
Leaders have meaningful DEI data insights to guide and inform people related decisions




Our 2024-2026

DEI Action
Plan




Our action plan

Our Belonging@Alcidion action plan
demonstrates the steps we will take to
enhance DEI at Alcidion over the next two
years.

Individual strategies and action plans will be
developed for some of our DEI pillars,
detailing our approach for these
communities.

Initiatives will have specific measurements
tracked on a regular basis, complementing
our employee engagement survey data,
which measures employee perceptions of
Alcidion’s efforts to maintain a diverse
workforce and create an inclusive
environment. These measurements reflect
our efforts to foster a culture of
Belonging@Alcidion for our employees.

ALCIDION
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Recruitment $ Acibion

Objectives

» Alcidion seeks to increase the representation of employees from diverse backgrounds
» Alcidion puts in place measures to ensure the selection and promotion process is fair for all

Actions

Review and refresh recruitment and selection approach and practices
Review Employee Value Proposition (EVP) to ensure it is inclusive and appeals to diverse candidates
Provide reasonable adjustments in the recruitment process to remove barriers for candidates

Progress the implementation of Reflect RAP to improve employment outcomes for Aboriginal and
Torres Strait Islander peoples

v v v

Measures

» Maintain or improve diversity of employees

» Maintain or increase the level of positive responses to relevant employee engagement survey
guestions

» Reflect RAP implemented

23



Working arrangements $ aLcipion

Objectives

» Alcidion has a framework that supports reasonable adjustments and working flexible
working arrangements

Actions

» Review and refresh flexible work guidelines and leave entitlements to support participation
in employment at Alcidion and the balancing of personal and professional lives

» Review and refresh ways of working to support hybrid/flexible working practices

» Provide reasonable adjustments if someone needs them to work safely and productively
» Enhance return to work experience post-parental leave

Measures

» Maintain or increase the level of positive responses to relevant employee engagement
survey questions

» Positive feedback from employees 6 weeks after returning from parental leave
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Culture and Engagement $ aicipion

Objectives

» Alcidion values the experiences and the contributions made by people from diverse backgrounds

» Alcidion encourages employees to engage in DEl initiatives and participate in consultative processes

» Diversity training is available to all employees

Actions

» Educate employees on inclusive language, behaviours and allyship

» Continue to promote zero-tolerance in relation to all forms of harassment, discrimination and bullying

» Continue to develop and extend visible practices to support workforce inclusion e.g. promote the
option for employees to update their personal profile on our internal HR platform

» Consult with employees on DEI activities

Measures

» Maintain or increase the level of positive responses to relevant employee engagement survey questions
» Completion of relevant DEI training

» Evidence of visible practices to promote workforce inclusion and consultation
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Communication $ ALcibion

Objectives

» Diversity initiatives are communicated to stakeholders
» Different modes of communication and inclusive language are used

Actions

» Raise awareness and celebrate agreed days of significance

» Promote storytelling e.g. teams celebrating cultural days, men taking parental leave, teams working
flexibly across geographies, wellbeing initiatives

» Promote Alcidion’s DEI commitments and stories on the website and social media

» Continue to promote digital accessibility and inclusion by adopting Web Content Accessibility Guidelines
2.1 (WCAG 2.1)

Measures

» Maintain or increase the level of positive responses to relevant employee engagement survey questions
» Alcidion DEI aspirations and progress are shared internally and externally
» Compliance with WCAG 2.1 guidelines
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Leadership $ Acibion

Objectives

» Leaders promote and model diversity, equity and inclusion in the workplace

» Leaders have meaningful DEI data insights to guide and inform people related decisions

Actions

» Leaders endorse the DEI strategies, actively champion DEI activities and communicate commitment to DEI
to internal and external stakeholders

» Leaders participate in training and development programs to foster inclusive leadership

» Enhance SLT and Board reporting on diversity data and insights, including pay equity analysis

» Review risk and compliance plans in accordance with local legislation

Measures

» Maintain or increase the level of positive responses to relevant employee engagement survey questions

» Evidence of leadership communications regarding DEI activity

» Leaders have participated in inclusive leadership education

» Belonging@Alcidion plan and Reflect RAP implemented

» DEl insights are available through regular reporting

» Compliance with legislative frameworks
27
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